
SSIS Partnership Group 

 

November 5, 2014 

Attendees 
County Partners  
Michele Bennett [Ramsey], Chandra Bhimavarapu [Scott], Gary Bork [Carver], George Borrell [Anoka], Annie Crawford [Hennepin], David Glesener [St. Louis], 
Michelle Kemper [Washington], Brenda Mahoney [Stearns], Michelle Miller [Wright], Janet Nilsen [St Louis], Pam Selvig [Scott], Gary Sprynczynatyk [McLeod], 
Samantha Taveirne [Ramsey] 

MN.IT@DHS | SSIS 

Bruce Anderson, Jane Davison, Debra Douglas, Dan Judd, Tom Kine, Alexia Kjos, Lisa Litchfield, Kate Stolpman, Jean Swanson Broberg 

 

 

Agenda Item Description Handouts 

Call to Order  Gary Sprynczynatyk (McLeod) called the meeting to order.  

In honor of Veteran’s Day, Tom Kine (Navy) and Linda Fitzgerald (Army) were thanked for their service. 

Agenda 

Review Minutes 

 

Minutes from August 2014 were reviewed and approved with no changes. none 

mailto:MN.IT@DHS
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Northstar Update 

John Sellen 

 

John Sellen began by reminding everyone that Northstar begins January 1st!  He noted things are progressing 
nicely. 
 
Northstar Highlights 
Northstar is a sweeping set of changes that support good child welfare practice, move children toward 
permanency, and give counties and tribes new tools including a comprehensive assessment. 
 
The partnership with SSIS will result in a series of new, Northstar-based features (ex. kinship custody transfer, 
adoption assistance, etc.). These enhancements begin with  Release 14.4 and will progress into 2015-16  
 
Challenges and Features 

 The distributed architecture that SSIS is based on has presented some challenges, for example, data 
movement, and inter-agency relationships with the data, historically has not been as intensive as is needed 
now, but that is being addressed  

 14.4 Fiscal reporting, in its entirety, will be fully implemented in 15.1. 

 SSIS will automatically provide a list of documentation needed by county workers in a format that allows 
real-time status changes and checklists. 

 
Users at the local level will be key, as always, in identifying other critical issues and opportunities for 
enhancements. 
 
Training and Practice Guide 
Training around the state has included face-to-face instruction, in addition to video. As people start to formulate 
more questions, training will be able to grow and address needs as they arise. In addition to training, a practice 
guide is available for use. 

 The Practice Guide covers all things related to Northstar Care.  

 Fiscal is under development, it will roll out when fiscal is fully engaged after Jan 1. (see Fiscal Q&A for 
more specifics.) 

 MAPCY is also under development.  

 Draft versions will be available as reviews are completed on the final version. 
 

 

Northstar Care for 

Children SSIS 

Partnership Update 

11.5.14 

http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190843.pdf
http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190843.pdf
http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190843.pdf
http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190843.pdf
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Electronic Health 

Record and Rule 79 

Kate Stolpman  

 

Who is Impacted by this Ruling? 

There seems to be some confusion whether or not SSIS is impacted by Rule 79. Although Rule 79 impacts 

records where direct-care is involved, key DHS people have been consulted and have not indicated to SSIS that 

anything needs to change.  

Given that this continues to be a concern, Kate stated she would go back to DHS for clarification and make sure 

expectations for counties are clearly understood.  

Gary Sprynczynatyk will contact Kari Guida, at the Department of Health, and ask for more information. 

 

Discussion and Questions 

Q: Is SSSIS getting a SIM (State Initiative Models) grant?  

A: SSIS has not received such a grant.  

Q: Is SSIS going to participate in a health information exchange? 

A: Although Tom has been approached by Southern Prairie Community Care and Prime West to participate in a 

health information exchange, there is no traction on that issue right now. 

 

none  
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SSIS Release 14.4 

Dan Judd 

 

 

 

 

 

Logistics and Dates 

 Pilot is happening: St. Louis and Wadena Counties, Ramsey will be folded in soon. 

 Statewide will happen December 9-10. 

 The What’s New document is being finalized and the Schema Comparison Reports, and changes to 
tables, will be coming out as well.  

 This release is full of many changes - so everyone is encouraged to take advantage of all the trainings, 
Q&A sessions, Practice Guides, etc. 

 Tom reiterated the heavy lifting and close partnership with DHS to work through all of this. 

 Kate noted there are several fiscal changes that will impact staff at this initial release. (see Fiscal Q&A)  
 

Upcoming mentor meetings will address changes with mentors, so keep these in mind when mentors come to 

you to talk about it! 

What’s New in SSIS 

Version14.4? DRAFT 

Fiscal Q & A 

Kate Stolpman 

From a Fiscal standpoint, 15.1 is BIG. Planned release date is Feb 23rd. We will be looking at all the things 

happening with MAPCY and rules going forward due to Northstar Care (refer to the handout for details). 

Coming in 15.1  

 Changes to Title IV-E Abstract Report 

 New Northstar Report (will be part of IV-E Abstract Report) 

 Financial Operations Division (FOD) Processing for IV-E Abstract 

 FOD Maintenance 

 Automation of Adoption Assistance Eligibility and Benefit Agreement 

 Commissioner Transitions 

 Kinship Benefit Agreement 

 State Notifications and Agency Alerts and Reminders 

 Stateside Enhanced Search Screens and Case Management 

 MAPCY Reassessments for Permanency 

 

As you have ideas for how this will impact your processes, let us know!  

SSIS Version 15.1 

Summary 

http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190844.pdf
http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190844.pdf
http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190846.pdf
http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190846.pdf
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Mobile App   

Tom Kine 

Happening Now in Pilot: 

 Case Notes 

o Case checkout is slow, but that performance issue was finally addressed by Redmane. 

o Initially, Workers will have the ability to look at cases to see which ones they want to check out 

on the mobile device. However, they will be read-only for now.  

o Subsequent phases will permit check-in of data.  

o The initial rollout, being limited, helps us ensure that basic functionality and architecture is solid 

before new features are added.  

 SDM tools 

 Time Reporting 

 Copilot (more about the documentation) 

 

Once the two-way is integrated, it will give us a service-based interface into SSIS that will be extensible to other 

kinds of systems that may need to interface with us. This is complicated, but is an ongoing effort with a future 

vision for functionality. Redmane’s involvement was strategic because it can be adapted and utilized for other 

applications. So, the objective is that the detailed work going into this will have multiple benefits. 

Discussion and Questions 

Q: Will we be seeing fiscal pieces within the mobile app?  

A: No discussions have occurred regarding that, however it is good to learn, as we go, what sort of field-level (vs. 

office) activities would benefit from what kinds of data/functions since not all of SSIS is probably needed in the 

field.  

none 
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MnCHOICES 

Kris Andersen 

MnCHOICES Updates Since the April Meeting 

 A project manager has been hired (Lisa Lazaretti) and is following the agile/scrum approach. 

 MnCHOICES is now folded into the same release schedule as SSIS so it is gaining a structure that 

parallels SSIS protocols enabling the two to work together.  

 We have launched 67 of the 92 agencies as of October 29, 2014.  

 The business has defined pre-launch activities. 

o Readiness Phone Calls 

o Orientations 

o Meetings with the Supervisors 

o Learning Labs  

 Post-launch activities are also well-defined and being utilized to ensure there is ongoing contact with the 

counties and tribes.  

 Emily Charpentier is the designated MnCHOICES Help Desk.  

 SSIS was instrumental in helping establish procedures for the Help Desk. 

 A lot of documentation is online at CountyLink. 

 The MnCHOICES Matters email newsletter is also up and running. 

o Email contains on-time information, tips and reminders.  

o MnCHOICES archives are available on CountyLink . 

 

Discussion and Questions 

Q. Are managed care organizations (MCOs) still going on 2015?  

A. The security role is being looked at with regard to user changes. Business analysts are looking at this and the 

service plans are also being addressed as MnCHOICES moves forward. 

 

Q.  As more and more counties get added, the technical ups and downs have seemingly increased. 

A.  There is a task force dedicated to this issue.  

 

http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_180264
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_180264
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VA Common Entry 

Point Update 

Jean Swanson Broberg 

Big changes coming for adult protection coming in 2015! 

 Call center is getting ready to issue an RFP to set up a single call center, so the state will be the one who 

assigns a lead investigative agency and hopefully take that workload piece off the counties.  

 To facilitate a faster reporting process (and avoid having to re-route callers to another number, another 

agency, etc.), there will be a website where reports can be entered online.  

 A piece of this relates to the database centralization project 

 SDM is not mandated, but coming into the fore as agencies would like to see this happen, so hoping to 

have this in 15.3/15.4, but this is tentative 

 A public education campaign will be part of the rollout. 

 

 

Discussion and Questions 

Several attendees noted that counties and end-users would like to be part of the process and have input. 

VA-CEP Update 

http://www.dhs.state.mn.us/main/groups/county_access/documents/pub/dhs16_190845.pdf
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New Organization 

Tom Kine 

MN.IT@DHS Reorganization  

 Tom Kine is now the MAD (Microsoft Application Development) division director 

o This area covers any custom application that runs on an MS platform 

o Phoenix 

o Licensing 

o 200 additional applications, including SSIS 

o Budgets and federal reporting are still under Tom’s accountability, although staff may be in a 

variety of locations/reporting lines 

 There is no longer an SSIS division  

For a system the size of SSIS, a smaller team has historically meant many people wear many hats and can 

work informally to get work done - the new org puts people into very specific skill sets, to create 

resource pools and adhere to more formal processes. This will require staffing to support, and will take 

time to evolve and understand both the upsides and challenges. 

 Divisions have been broken (for the most part) into skill sets rather than by program area 

o Business Analysts report to Karla Larsen (this includes Jean and Kate) 

o Project Managers report to Mark Broberg 

o Quality Assurance staff report to Rick Anderson 

o Help Desk will be under Application Support Services 

 

What About Partnership Group?  

Gary B brainstormed that possibly technology committee might assume some of the relationship/feedback 

pieces. SSIS is the only system that counties put money into (for the fiscal piece) - salaries have been paid by 

federal monies, so splitting individuals across federally-funded projects, makes the resourcing hard. All the 

systems are in the same position, so many operational details are being explored. 

Tom - a positive of this should be so the business and policy side of DHS has more control over the direction. 

But it does imply that developing a knowledge and relationships  
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Tech Committee 

Gary Bork 

Tech Committee continues to concentrate resources on MnSURE. 

 

none 

  

Next Meeting: January 21, 2015 

10:30 – 11:30 Lafayette / St. Paul 

 

For all handouts, 

please see “Related 

Documents” 

 

 

http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=id_000442
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=id_000442

