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Exit Conference Agenda

1. MnCFSR Overview
2. Onsite Review Overview
3. Key Findings – Safety, Permanency, Well-being
4. Program Improvement Plan (PIP) Recommendations
5. Next Steps
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MnCFSR Overview
• Measures safety, permanency and well-being outcomes 

for children and families in the child welfare system

• Examines social work practice + systems

• Identifies strengths and areas needing improvement

• Accountability for program improvement, supported by 
state/county partnership

Presenter
Presentation Notes
The MnCFSR measures safety, permanency, and well-being outcomes for children in families in the child welfare system. Modeled closely after the federal Child and Family Service Review, the MnCFSR:evaluates social work practice and promotes practices that encourage family engagement in achieving outcomesexamines the impact of key systems on agency efforts to achieve outcomes (for example the court system, staff and supervisor resources, service array, etc)is designed to provide feedback to social service agencies about both strengths and areas needing improvement.The MnCFSR is built on a model of accountability for making improvements when needs are identified; partnerships between state and county agencies support ongoing quality improvement activities.
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Outcome S1:  Children are, first and foremost, 
protected from abuse and neglect. 

Outcome S2:  Children are safely 
maintained in their homes whenever 
possible and appropriate. 

Item 1:  Timeliness of initiating assessments Item 2:  Services to family to protect child(ren) in the home 
 and prevent removal or re-entry into foster care 
Item 3: Risk and safety assessment and management 

Outcome P1:  Children have permanency 
and stability in their living situations. 

Outcome P2:  The continuity of family  
relationships and connections is preserved  
for children. 

Item 4:    Stability of foster care placement 
Item 5:    Permanency goal for child 
Item 6:    Reunification or transfer of permanent legal and physical custody to a relative 
Adoption, Permanent custody to the agency 

Item 7:   Placement with siblings 
Item 8:   Visiting with parents and siblings in foster care 
Item 9:   Preservation of connections 
Item 10:   Relative placement 
Item 11:   Relationship of child in care with parents 

Outcome WB1:  Families have 
enhanced capacity to provide 
for their children’s needs. Outcome WB2:  Children 

receive appropriate services to 
meet their educational needs. 

Outcome WB3:  Children receive 
adequate services to meet their 
physical and mental health needs. 

Item 12:  Needs and services of child, parents and  
                foster parents 
Item 13:  Child and family involvement in case planning 
Item 14:  Worker visits with child 
Item 15  Worker visits with parent(s) 

Item 16:  Educational needs of the child Item 17:  Physical health of the child 
Item 18:  Mental/behavioral health of the child 

Presenter
Presentation Notes
This poster is a graphic of the seven outcomes and the performance items used to measure outcome achievement. 



Carlton County Experience with the 
MnCFSR

• 2003 - Initial MnCFSR 

• 2007 – Federal CFSR

• 2011 – MnCFSR

• 2015 - MnCFSR

• “The child welfare system 
holds itself accountable to the 
highest standards of practice. 
It recognizes its 
responsibilities to children, 
youth, families and other 
stakeholders to assess and 
manage its performance, self-
correct, innovate and enhance 
its ability to achieve positive 
outcomes through continuous 
improvement efforts”. 

 Minnesota Child Welfare 
Practice Model
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This slide depicts Carlton County’s experience with the MnCFSR.  The quote on the right side of the slide is drawn from the “Values and Principles” section of the Minnesota Child Welfare Practice Model and highlights  both high performance standards and efforts to achieve outcomes through ongoing quality improvements. Like similar sized agencies, Carlton County is on an approximate two year cycle for quality assurance reviews. The cyclical nature of the MnCFSRs supports ongoing quality improvements in child welfare casework. 



2015 MnCFSR
Onsite Review Week
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MnCFSR 2015 – Case Selection

Case Selection Program Areas

• 9 cases
▫ In-home cases  - 3
▫ Placement cases  - 6

• Child Protection
• Children’s Mental Health
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Presentation Notes
 This week we reviewed nine cases which is a small number of cases when compared with agency totals. However what we learned from our federal partners, and from feedback from Minnesota counties/tribes, is an intensive examination of a small number of cases often identifies themes or patterns present across the broader casework.Cases for the review were selected at random, with adjustments made to ensure equal distribution between workers/units and to match the racial/ethnic ratio of your placement population, to the extent possible. The case sample included:Three In-Home CasesCases where child protective services were being provided and the child(ren) remained in the home; no child in the family was placed out of the home for more than 24 hours during the period under review. Cases were selected if post assessment services were provided during the period under review.Six Placement CasesCases where a child was in placement for 24 hours or more during the period under review and received services from any of the following workgroups: Child protective services, children’s mental health, developmental disabilities and child welfare (in some cases). Where there was more than one child in placement, one child was identified as the subject of the review. 



MnCFSR Findings

• Results of case review
• Agency performance on key child welfare data indicators 

• Supplemented by: 
▫ Information collected through stakeholder interviews 

and surveys
▫ Information provided in the agency self assessment 

update
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Presenter
Presentation Notes
Findings from the MnCFSR, and the resulting PIP recommendations, are drawn from two sources:Results of the nine cases reviewed Agency performance on key child welfare data indicators, representing the experiences of children across all cases.Information from: Stakeholder interviews/surveysAgency self assessment provide additional information that supports understanding of the findings within the context of the local child welfare system.



MnCFSR 2015  - Interviews

Case Related
Interviews – (28)

Stakeholder 
Interviews  - (5)

• Mothers - 6
• Fathers – 2
• Children - 3
• Caseworkers - 11
• Other - 6

• Agency Administration
• Agency Caseworkers
• Children’s Justice Initiative 

Team
• Child Protection Team
• Tribal Stakeholder

• Foster Parent Survey
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Presentation Notes
Reviewers examined case records and also conducted case-related interviews with children, parents, foster parents (relative/non-relative), social workers others (providers, extended family) who are directly involved and impacted by the agency’s work.  The left column depicts the number of case related interviews conducted this week (three didn’t participate as scheduled).In addition to case-related interviews, we also conducted four interviews with key stakeholders.  These interviews were not case-specific, but instead focused on how the broader child welfare system works to support safety, permanency and well-being for children.  The right hand side of the slide identifies the stakeholders who were interviewed as part of this MnCFSR.  Foster parents also provided input via survey. 



MnCFSR 2015 Findings: 
County Performance Comparisons

• Sustained/Improved Performance
▫ Safety Outcome 1
▫ Safety Outcome 2
▫ Permanency Outcome 1
▫ Well Being Outcome 2
▫ Well Being Outcome 3

• Declined Performance
▫ Permanency Outcome 2
▫ Well Being Outcome 1
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Overall, the agency demonstrated sustained or improved performance on five of seven outcomes when compared to findings from your 2011 MnCFSR. 



Safety Outcome 1: 
Children are, first and foremost, 

protected from abuse and neglect

• Item 1: Timeliness of 
response to reports of 
child maltreatment
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SAFETY OUTCOME 1: Children are first and foremost protected from abuse and neglect.This slide depicts agency performance on Safety Outcome 1. On the left is the one performance item used to measure outcome achievement On the right, the bar graph indicates the percentage of cases reviewed that were determined to be substantially achieved on Safety Outcome 1The graph includes agency’s performance over time, starting with the blue bar, representing Carlton’s performance in 2011, then the county’s 2015 case  review results reflected in the green bar.  The purple bar at the far right indicates state aggregate performance which includes all counties/tribes reviewed between 2012 and 2014.The agency’s performance in this review was higher when compared to the 2011 review and higher when compared to the state aggregate. 



Timeliness of Response
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Broad
Performance 
Data

CY 2013 
Agency

CY 2013 
State

Q4 2014 
Agency

Q4 
2014 
State

Substantial Child 
Endangerment

37.5%
(3/8) 70.2% 50%

(1/4) 76.1%

Non-substantial
Child 
Endangerment-INV

62.5%
(15/24) 84.9% 100%

(8/8) 88.6%

Non-substantial
Child 
Endangerment -FA

97%
(159/164) 73.2% 82.1%

(46/56) 77%

DHS Child Welfare Data Dashboard

Presenter
Presentation Notes
Broad Performance: This slide reflects performance data regarding the agency and the state rate of timely responses across all maltreatment assessments and investigations closed in calendar year (CY) 2013 and Quarter 4, 2014. Carlton County’s performance is higher than state performance in non-substantial child endangerment-Family Assessment (FA) cases. In calendar year 2013,  substantial child endangerment cases indicated delays in making initial contact with children however the most recent quarterly data indicates stronger performance.  



Factors Impacting Timeliness

Strengths Challenges

• Daily team screening, 
including Tribal 
involvement

• Use of MN Screening 
Guidelines

• Timely case assignment
• Initiates efforts to make 

contact quickly

• Coordination with family
• Inaccurate contact 

information
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CASE REVIEW: Timely face-to-face contacts are critical to protecting children from additional episodes of abuse/neglect. In the cases reviewed, 100% of cases were rated as substantially achieved. Practices that supported timely responses included:Daily team screenings, including TribeUtilize statute and MN Screening Guidelines to guide decisions, consultation with others is an agency norm (Law enforcement, County Attorney, and Tribe)Timely assignments immediately following screening decision Agency initiates efforts to make face to face contact quicklyThere were no barriers to timely face-to-face contacts in the cases reviewed.  The agency self assessment and stakeholders confirmed these practices contribute to timely contacts with children who are subjects of maltreatment reports.  Stakeholders clearly indicated the agency has built consistent communication, coordination and collaboration with child welfare partners and stakeholders within the community. Barriers to timeliness included challenges in coordinating with family schedules and inaccurate contact information.Due to the critical nature of this performance item, DHS has set a state performance goal that initial face-to-face contacts will be made with 100% of children who are identified as alleged victims of maltreatment within statutory timeframes. DHS is aware there are statutorily acceptable reasons for delaying contact with a child, therefore, a PIP goal of at least 90% of children having timely initial face-to-face contact has been set.Timeliness of contact with children who were subjects of maltreatment reports was a program improvement goal previously and the agency has improved and sustained performance over time. However, a PIP is recommended to improve the rate of timely responses to maltreatment reports because your agency does not yet meet the 90% state performance goal in all  categories.  



Safety Outcome 2:
Children are safely maintained in their 
homes when possible and appropriate

• Item 2: Services to 
protect child in home and 
prevent placement or re-
entry in foster care

• Item 3: Risk and safety 
assessment and 
management
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Presenter
Presentation Notes
Safety Outcome 2: Children are safely maintained in their homes when possible and appropriate. There are two performance items to measure this outcome that measures practices critical to how the agency assesses and addresses safety for children.Carlton County’s performance in this review was stronger than the previous review in 2011 and higher than state average.



Race/Ethnicity of Children in Care
2013 Child Welfare Report, ***US Census Bureau: State and County QuickFacts
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Race State % of 
Placement

Agency # of 
Children in 
Placement

Agency % 
of 

Placements

% in overall 
County/Tribe  

Population

African American/Black 19.9% * * %

American Indian or 
Alaska Native 17.2% 59 54.6% 5.9%

Asian/Pacific 
Islander/Other 2.3% * * .6%

White 46.7% 39 36.1% 89.5%

Two or More Races 12.6% 9 8.3% 2.4%

Unable to Determine 1% NA NA NA

Total Children in Care 11,510 165 -- --

Hispanic Ethnicity 9.3% 9 13.8% 2.7%

Presenter
Presentation Notes
This table is a breakdown of the racial/ethnicity of children/youth in placement across the State of Minnesota and Carlton County.  The data would indicate American Indian children are over-represented within the foster care population of Minnesota and in Carlton County.  The state has contributed to this disparity as much as any county and efforts to address it must be at all levels.The agency indicated in its self assessment that they have a strong, collaborative relationship with the Fond du Lac Nation and work together to prevent children from entering placement. However, Carlton County respects native traditions and children who are in placement continue in care with long term caregivers rather than terminating parental rights and adopting children.



Foster Care Re-entry

Federal Data 
Indicators

National 
Standard

State 
Rate
2013

Carlton
2014

C1.4: Percent of children 
who re-enter foster care 
within 12 months of a 
prior discharge

9.9%   25.7% 43.8%
(14/32)
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DHS Child Welfare Data Dashboard

Presenter
Presentation Notes
Foster care re-entry examines whether children return to foster care within 12 months of a prior discharge to reunification. Broad Performance Data: The slide reflects the agency and state rate of foster care re-entry. The agency performance is higher than the state rate and the national standard of 9.9%. The agency performance data indicates an increase in re-entry in 2014 as compared to previous years however the number of children leaving placement was reduced.  As is often the case, all the cases in the review rated as a strength given agency efforts to prevent foster care re-entry. The MnCFSR instrument does not effectively illuminate the contributors to the re-entry issue however the use of Trial Home Visits and Protective Supervision have been noted to reduce foster care re-entry (MN Child Welfare Continuous Improvement Brief: Examining Child Re-Entry into Out of Home Care, DHS 6637A-ENG, 3-13).  Carlton County utilizes trial home visits, effective discharge planning with appropriate services and protective supervision to prevent re-entry into foster care as indicated in the case review and shared by child welfare stakeholders.



Services to Prevent Entry/Re-Entry 

Strengths Challenges

• Parental substance addiction
• Children with mental & 

behavioral health challenges
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• Safety planning with families 
and strengthening  support 
networks

• Targeted Services
• Family Support Social 

Workers
• Parent Support & Outreach 

(PSOP)

Presenter
Presentation Notes
The agency efforts to provide services to safely prevent placements is examined in this outcome area.  CASE REVIEW: In the cases reviewed, 100% of the cases were rated as strengths.  Practices that support strong performance include: Preventing Initial Entry:Safety planning with families and strengthening support networksTargeted servicesFamily Support Social WorkersParent Support & Outreach Services (PSOP)	Preventing Foster Care Re-Entry:Effective discharge plan and available services/supportsUse of Trial Home Visits (THV) and protective supervision A PIP  based on  performance on federal data indicators will be recommended to reduce the rate of re-entry and support permanent reunification for children. 



Absence of Re-Reporting
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Time Period State 
Goal

State % Agency % and #

Q4, 2014

91% 

91% 92.4%
121/131

Q3, 2014 89.9%
89.1%

(114/128)

CY, 2013 91.2%
83.5%

(96/115)

DHS Child Welfare Data Dashboard        

Presenter
Presentation Notes
Absence of Re-Reporting: Of all children who are subjects of an accepted maltreatment report (concluded two quarters prior to the reporting quarter), the percent of children who are not the subject of a subsequent accepted maltreatment report within six months. Carlton County’s rate of re-reporting exceeds the state goal. The case reviews and stakeholders indicate thorough child protection assessments met the identified safety needs of children and their families which may contribute to less re-reporting.



Risk/Safety Assessment and Management

Strengths Challenges

• Team consultation
• Collaborative practices 

with Tribe
• Use of SDM tools
• Safety plans
• Thorough assessments
• Targeted services
• Effective monitoring and 

oversight

• Gaps in caseworker visits
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Presenter
Presentation Notes
Risk assessment and safety management examines whether the agency conducts initial and ongoing assessments of risk and safety and whether identified risk/safety concerns are adequately addressed. CASE REVIEWS:In the case review, 78% (7/9) cases were rated as a strength. This performance is higher when compared to findings from your last review.  Practices that support strong performance and contribute to comprehensive attention to risk and safety include: Team Consultation each dayCollaborative practices with TribeUse of SDM tools to accurately identify risk and safety issuesSafe and connected practicesSafety plans (across program areas)Thorough child protection assessmentsTargeted services that addressed identified risk/safety issues Effective monitoring and oversightCaseworkers used formalized tools in children’s mental health cases, which include elements of risk and safety assessmentWhen cases rated as needing improvement, it was most often because: Time gaps in caseworker visits impacted the agency’s ability to conduct ongoing assessment of risk and safety in two cases.The agency self assessment and stakeholders confirmed generally strong practices in relation to risk assessment and safety management.    A Program Improvement Plan is recommended to ensure caseworker visits with children occur at a frequency sufficient for ongoing assessment of risk and safety.



Permanency Outcome 1:
Children have permanency and stability 

in their living situations
• Item 4: Foster Care 

Stability
• Item 5: Permanency goal
• Item 6: Achieving 

reunification, transfer of 
custody, adoption or 
permanent custody to the 
agency
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Presenter
Presentation Notes
Permanency Outcome 1: Three performance items contribute to achievement of this outcome.  Carlton County’s performance is higher than the agency’s previous review and similar to the state aggregate.The next slides will focus on broad agency performance on the federal data indicators.



Permanency Composite 1:
Reunification & Foster Care Re-entry

Federal Data Indicators National 
Standard

State 
Rate
2013

Carlton 
2014

C1.1: Percent of children who reunify with 
their caregivers within 12 months of entry 
into foster care

75.2%  85.1% 88.9*
(16/18)

C1.2:  Median length of stay (in months)
for children in foster care for more than 8 
days.

5.4  5.5 7.5*

C1.3 Percent of children entering foster 
care for the first time, and who remained 
in foster care for more than 8 days and 
were reunified in less than 12 months.

48.4% 54.1% 60%*
(6/10)

21

SSIS Charting and Analysis

Presenter
Presentation Notes
Broad Performance Data: Timeliness of reunification:  Carlton County’s performance in returning children to their caregivers within 12 months of placement is higher than Minnesota’s and exceeds the national standard. The agency performance of timely reunification has increased over time and the median length of stay has increased (from five to seven months).



Permanency Composite 4:
Placement Stability

Federal Data 
Indicators

National 
Standard

State 
2013

Carlton 
Co 2014

C4.1: Children in care < 12 
months 86%   85.8% 88.8%*

(44/50)

C4.2: Children in care 12-
24 months 65.4%   60.7% 50%

(11/22)

C4.3: Children in care >
24 months 41.8%   33.5% 31.6%

(6/19)
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SSIS Charting and Analysis

Presenter
Presentation Notes
The above Federal Data Indicators measure the percentage of children who had two or fewer placement settings; broken down by the length of time in out of home placement.Broad performance: Carlton County’s performance in placement stability is higher than the state average for children in care for 12 months or less and lower than state average as children continue longer in care. The five year trend data indicates performance is improving. 



Permanency Composite 2: 
Timeliness of Adoption 

Federal Data Indicators National 
Standard

State 
2013

Carlton Co
2014

C2.1 Adoption in less than 24 
months 36.6%  49.4%*

80%*
(4/5)

C2.2 Median length of stay to 
adoption 27.3  24.5 mos* 16.6*

C2.3 In foster care 17+ months,
adopted by end of year 22.7%  19.9%

7.1%
(1/14)

C2.4: In foster care 17+ months 
achieved legal freedom within 6 
months

10.9%  2.5%
0%

(0/12)

C2.5: Children, legally free, 
adoption in less than 12 months 53.7%  45.2%

0%
(0/1)
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SSIS Charting and Analysis

Presenter
Presentation Notes
This permanency composite looks specifically at the experience of children/youth and the timeliness of the adoption process.  The agency does meet the national standards in this composite for C2.1 and C2.2.Broad performance: Carlton County’s performance in timeliness of adoptions is higher than the state average except for those children/youth who stay in care for extended periods of time. Agency performance in timely adoptions and median length of stay has improved considerably as compared to previous data and is meeting standards. With children meeting ASFA time in care requirements, performance has remained the same or declined.



Permanency Composite 3: Achieving 
Permanency for Children in Foster Care 

Federal Data 
Indicators

National 
Standard

State 
2013

Carlton 
County

2013
C3.1 Exits to permanency 
prior to 18th b-day for 
children in care 24+ 
months

29.1%  19.2% 16.7%
(2/12)

C3.2: Exits to permanency
for children with TPR 98%  98%* 100%*

(5/5)

C3.3: Children 
emancipated who were in
foster care for 3 years or 
more

37.5%  30.5%* 60%
(6/10)
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SSIS Charting and Analysis

Presenter
Presentation Notes
Permanency composite three focuses specifically on the achievement of permanency for children/youth in care for extended periods of time. Broad performance: Carlton County’s performance in achieving permanency for children/youth in care for extended periods of time is lower than the state average, other than 3.2 for those children with TPR’s. The trend line is flat for those children/youth in care for extended periods of time.The agency self assessment and stakeholders indicated the use of the Permanent Custody to the Agency (PCA) permanency goal is selected “as a last resort” and that all other permanency goals are fully explored prior to choosing PCA.



Permanency Outcome 1

Strengths Challenges

• Early identification of 
relatives

• Collaboration with Tribes
• Parallel Protection Process 

(PPP)
• Comprehensive 

assessments
• Targeted Services
• Clear permanency 

timelines
• Timely court filings and 

hearings

• Children with mental & 
behavioral health 
challenges
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Presenter
Presentation Notes
This slide details which practice areas were identified overall as strengths and challenges, based on findings from the cases reviewed, stakeholder comments or the agency’s self assessment. Case Review:In the cases reviewed,  67% (4/6) cases rated as substantially achieved. Practices that supported timely achievement of permanency included: Early identification of relatives: efforts at the beginning of the case by front end workers and effective collaboration with Tribal WorkersComprehensive assessmentsTargeted Services that addressed the identified family needsParallel Protection Process which empowered families in decision making related to permanency planningClear permanency timelinesTimely court filings and frequent, substantive court review hearingsTrial Home Visits: gradual transitions homeProtective Supervision for up to three monthsBarriers to timely achievement of permanency in the cases reviewed included: Children with mental and behavioral health challenges that delayed permanency goal achievement in two casesThe agency self assessment and stakeholders confirmed these strengths in practice. Barriers included parents who are addicted to substances and struggle with relapse and children with mental/behavioral challenges that experience difficulties coping with the challenges present in the family home. The foster parent survey indicated providers experienced satisfaction overall however noted a need for more training nearby and challenges with parent/child visitations as they indicated a need for greater information and direction.A Program Improvement Plan will be recommended to address barriers to: Improve stability and permanency for children/youth in foster care for extended period



Permanency Outcome 2:
The continuity of family relationships and 

connections is preserved for children

• Item 7: Placement with 
Siblings

• Item 8: Visitation
• Item 9: Preserving 

Connections
• Item 10: Relative 

Placements
• Item 11: Relationship of 

Child with Parents
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Presenter
Presentation Notes
Permanency Outcome 2: Five performance items are used to measure outcome achievement. The agency performance in the case review was lower than performance in the last review and as compared to the state aggregate.



Rate of Placement in Relative Care

Foster Care 
Placement

State 
Goal 2009 2010 2011 2012 2013

Foster 
Family 
Relative

45% NA
16%

40/209
50.7%
70/138

52.5%
53/101

51.9%
40/77
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DHS Child Welfare Data Dashboard

Presenter
Presentation Notes
Broad PerformanceTrend data available on the Child Welfare Data Dashboard indicates Carlton County places children with relatives at a rate that is higher than the state goal. The data suggest an positive upward trend and the agency has exceeded the state goal which is set at 45% of children who are in foster care are in relative foster family homes or pre-adoptive homes. 



ICWA Inquiry/Notification/Placement 
Preferences

• ICWA inquiries are made initially and ongoing throughout the 
life of a case

• Early involvement and timely notification to the tribe
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Presenter
Presentation Notes
The Indian Child Welfare Act requires agencies to make inquiry regarding Native American heritage, make timely notification to tribes and follow tribal placement preferences.Three ICWA cases were reviewed.  Positive agency practices included:ICWA inquiries are made initially and ongoing through the life of a caseAgency involves the Tribe early, at the point intake screening through case closure. Timely notification is a priority.Agency and Tribe have ongoing collaboration, communication and coordination in their efforts to serve familiesAgency and Tribe have joint meetings quarterly and the Tribe actively participate in multiple team meetings and consultations.No barriers or challenges were noted in the case review.



Preserving Relationships & Connections

Strengths Challenges

• Place siblings together
• Early identification of 

maternal relatives
• Maintaining tribal 

connections

• Comprehensive paternal 
relative searches 

• Parent/Child Visits
• Preserving connections to 

important people and ties
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Presenter
Presentation Notes
Of those five performance items used to measure Permanency Outcome 2, this slide details which practice areas were identified overall as practice strengths and challenges. In the cases reviewed, 33% (2/6) of the cases rated as substantially achieved. Practices that supported preserving children’s connections to their families and significant others in their lives include:Placement of siblings together in the same foster home Early identification of maternal relatives and placement with themEffectively maintaining tribal connectionsWritten, flexible visitation plansBarriers or challenges to preserving relationships for children with families and significant others include:Lack of comprehensive relative search, exploring  paternal family systemsNeed for additional efforts to ensure children have visits with their parents at a frequency that meets their needs and supports their permanency goalThree cases had visitation plans and the agency is engaged in supporting these visits, most occurred several times weekly (particularly for infants)Transportation assistance; i.e. worker or foster parent rides, volunteer drivers Agency utilizes a gradual “step down” from supervised to unsupervised visits with an increasing frequency and duration of visits up to and including trial home visits prior to discharge from foster careLimited efforts to engage parents in some “day to day” parenting tasks and activities. Parents are traveling significant distances to receive chemical health services or children are placed a distance from their homes.Additional efforts were needed to engage and assess the appropriateness of father’s involvement in visitation, and address barriers to their involvement in visitation



Well-being Outcome 1:
Families have enhanced capacity to 
provide for their children’s needs

• Item 12: Assessing needs 
and providing services

• Item 13: Case planning
• Item 14: Worker visits 

with child
• Item 15: Worker visits 

with parents
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Presenter
Presentation Notes
Well Being Outcome 1 has four performance items which evaluate core social work practices—assessing needs, providing services, case planning, and caseworker visits. This outcome also examines efforts to engage all family members (mothers, fathers, children) in those essential casework activities.Agency performance in this review was lower than the previous review and the state aggregate.



Caseworker Visits with Child

Broad
Performance 
Data

FFY 
2013

Agency

FFY 
2013  
State

Q4, 
2014

Agency

Q4, 
2014 
State

Caseworker
visits each and 
every month 
with children in 
out-of-home 
placement

90.9%
(651/
716)

78.8%

93.3%
(547/
586) 76.2%
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DHS Child Welfare Data Dashboard

Presenter
Presentation Notes
Caseworker visits with children are critical to monitoring risk, safety and changing needs. The previous rounds of the federal CFSR drew clear associations between strong performance on this item and strong performance across all outcome areas. For children in out-of-home placement, there is also a federal requirement and a state statute requiring monthly face-to-face visits with children in foster care. Broad performance:  This data is drawn from the Child Welfare Data Dashboard and is updated on a quarterly basis.  Each “quarter” actually represents a rolling year of data specific to caseworker visits with children who are in placement. This slide depicts the previous year and the most recent quarterly data currently available. Carlton County’s performance is higher as compared to the state average.  The agency trend data is consistent when reviewing the last years.Because caseworker visits with children are essential to ensuring safety, permanency and well-being, DHS has set a state performance goal 95% of children will have visits each and every month with their caseworker which matches the federal goal. This performance goal recently rose from a 90% goal effective in FFY 2015 (October 1, 2014 forward).



Factors Impacting Well-being
Strengths Challenges

• Use of family engagement 
strategies, i.e. caseworker 
skills, use of FGDM

• Comprehensive needs 
assessments for mothers 
and children

• Targeted services

• Practices with fathers
• Caseworker visits with 

children
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Presentation Notes
This slide depicts key strengths and challenges across the four performance items. Practices that supported strong performance included:Effective use of family engagement strategies including partnering and collaborating with families through some extended family involvement and use of family conferencing venuesFlexible scheduling and meeting places, visits/calls/electronic means and meaningful conversations about case plans and progressCollecting comprehensive information, including both risk and protective factors present in familiesComprehensive assessments of needs for children and mothers conducted formally through Structured Decision Making tools, clinical evaluations and standardized tools as well as informally through worker visits and contacts with collaterals/service providers. Targeted services that are accessible and available including mental and chemical health services, psychological evaluations, etc…Agency challenges: Casework Practices with non-resident parents, primarily fathers: Lack of engagement with fathers was the primary reason for cases rating as needing improvement and negatively impacted ratings across performance items. Father’s were identified in every case reviewed. However, there were inconsistent practices in completing assessments of fathers’ needs and providing services, compared to the level of engagement and involvement with mother’s and children.Lack of monthly caseworker visits with children in two cases: Caseworkers are building relationships with children, demonstrating interest in their daily lives/activities and talking about family circumstances and plans to move forward. In cases with newborns, workers observed their development, health, interactions with caregivers and the state of their environment.The agency self assessment indicated that monthly caseworker visits with children is a priority which is supported by the broader performance data. Barriers included worker illness/leave, priority differences amongst program areas, distance and weather.Multiple stakeholders indicated the agency makes strong efforts to work jointly with the Tribe, provide good assessments and targeted services. Stakeholders indicates gaps in service array exist around acute psychiatric care, housing including sober housing, concerns of women’s treatment center closure and In Home services. Transportation and travel distance also negatively impact families abilities to get their needs met.A PIP  will be recommended to improve  practices related to visiting and engaging fathers in case planning or at a frequency that meets their needs.



Well-being Outcome 2: Education
Well-being Outcome 3:Physical and 
Mental Health

• Item 16: Educational 
needs of the child

• Item 17: Physical health 
of the child

• Item 18: Mental/ 
behavioral health of the 
child
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The final two outcome areas focus on the well-being of children involved in the child welfare system.  Three performance items are used to measure outcome achievement including assessing and addressing: educational needs of the child, physical health of the child and the mental/behavioral health needs of the child. The agency performance was similar or higher as compared to previous performance and when compared to the state aggregate.



Children’s Mental Health (CMH)
Screening

Broad
Performance 
Data

State 
Goal

CY
2013

Q3, 
2014

Q4, 
2014

Percentage of 
children who had
at least one CMH 
screening during 
the current or 
previous year.

60% 70.8%
17/24

6.3%
2/32

5.7%
2/35
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BROAD PERFORMANCE Broad performance specific to this area is drawn from the Child Welfare Data Dashboard:Children’s Mental Health Screens: In Q4, 2014 the agency was at 5.7% (2/35) for completion of a screening tool during the current or previous year. The state average for the same time period is 50.2% and the state target is 60%. Physical Health Screens: In Q4, 2014 the agency was at 60.4% (64/106) for children in placement for 30 or more days during a calendar year receiving a physical health screening. The state average for the same time period is 61.4% and the state target is 70%. No PIP will be required however agency is encouraged to conduct and record physical health screenings.



Factors impacting education, physical and 
mental health

Strengths Challenges

• Education needs 
assessed/addressed

• Medical/dental exams 
and services

• Mental/behavioral needs 
assessed/addressed
▫ Children’s Mental 

Health services
▫ Psychotropic med 

oversight

• No specific challenges noted 
in the case reviews
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CASE REVIEWPractices that supported comprehensive attention to children’s well-being needs in the cases reviewed included: Agency efforts to ensure immediate enrollment with academic records following them in a timely manner when they were placedReferrals for early assessment and intervention are made and children receive Early Childhood Special Education (ECSE) services, HeadstartMedical/dental exams/well child checks/follow up care is available, accessible and children’s needs are fully metMental health screenings were conducted in a timely manner in four of the cases, delays in twoMental/behavioral health assessments were thorough and services to address identified needs were available, accessible and children’s needs were fully metCMH services.A PIP will be recommended to conduct and record timely Children’s Mental Health Screening Tools (CMHST) or record exceptions in SSIS.



Systemic Factors

Key Strengths Challenges

• Social Services Information 
System (SSIS)

• Case Review System
• Foster and Adoptive Home
• Agency Responsiveness to 

the Community

• Staff and Provider Training
• Service Array and Resource 

Development
• Supervisor and Social 

Worker Resources
• Quality Assurance
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The left side of this slide reflects the systemic factors that support achievement of safety, permanency and well-being outcomes for children and families.  
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Outcome 
Area

Strengths PIP 
Recommendations

Safety
• Preventing Initial Entry into 

Placement
• Timeliness to Initial Contact
• Address factors related to re-

entry following discharge 
from foster care

• Conduct caseworker visits 
with children at a frequency 
sufficient for ongoing 
assessment of risk and safety

Permanency
• Timely establishment of 

appropriate permanency goals
• Child/parent visits
• Comprehensive relative searches
• Preserving connections 

• Improve stability and 
permanency for 
children/youth in foster care 
for extended period

• Improve relative search and 
visitation practices with non -
resident parents. (fathers)

Well-being
• Needs assessments and services 

for children and resident parents
• Engagement strategies

• Ensure comprehensive 
engagement of non-resident 
parents, primarily fathers, in 
caseworker visits, services 
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The final handout in the packet lists overall strengths as well as challenges that result in Program Improvement Plan recommendations. 



Next Steps

• Meet with agency this morning to develop Program 
Improvement Plan (PIP)

• Quarterly PIP Updates

• Next MnCFSR: 2019?
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Next Steps:Meeting with agency administer this afternoon to begin work on the Program Improvement Plan (PIP)The initial draft version of the PIP will be submitted to DHS in 30 daysOnce its approved by the department, all documents (self assessment, final report, PIP) are final, they will be posted on the public DHS websiteQuality assurance staff will continue to work with the agency to implement the PIP and the agency will submit quarterly updatesThe agency’s next review will be in 2019? 
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