Olmsted County Minnesota Child and Family Service Review Program Improvement Plan 

I. General Information

	To be completed by DHS:

	Date Draft PIP Submitted by County/Tribe:
	Date PIP Approved: 11/22/11

	Due Dates for Quarterly Reports:

   Quarter 1: March 2012

   Quarter 2: June 2012

   Quarter 3: September 2012 

Quarter 4: December 2012 
	Date PIP Progress Reviews Received/Occurred:

 

	PIP Completion Date:


II. MnCFSR PIP Recommendations (as indicated in the MnCFSR report)

Safety:

PIP RECOMMENDATIONS


Address barriers to timely face-to-face contacts with children in response to maltreatment reports. Specific strategies to bring related agency policies into compliance with state statutes are indicated (MnCFSR Item 1).


Address barriers to preventing entry and re-entry into foster care. Program improvement strategies that clarify practice expectations for family-driven temporary living arrangements as alternatives to foster care are indicated (MnCFSR Item 3, federal indicator C1.4).


Improve the consistency of practices relating to assessing and addressing risk and safety concerns, including:

o Ensure that maltreatment reports that meet criteria are assigned for a new investigation or assessment (MnCFSR Item 4)

o Establish or clarify practice expectations for the use of family-driven safety plans that include temporary living arrangements for children (MnCFSR Items 3 and 4).

Permanency


Assess and address barriers to establishing timely and appropriate permanency goals. Specific strategies that promote CPP, thorough consideration of alternatives to LTFC, and clarifying agency expectations for post-permanency work with parents are indicated (MnCFSR Items 7, 17, 18, 20).


Address barriers to achieving timely permanency (MnCFSR Items 8 and 9; Federal Data Indicators C1.3, C2.1, C2.4 and C3.2).

Well-being


Address barriers to engaging fathers in child welfare cases (MnCFSR Items 13, 15, 17, 18 and 20).


Ensure the frequency and quality of caseworker visits with children is consistent with meeting their needs, and address barriers to monthly caseworker visits with children in foster care (MnCFSR Item 19).

Systemic Factors


Evaluate options for a “one judge/one family” judicial case assignment model with CJI partners (Case Review Systemic Factor).


Ensure that a process is in place for notifying foster parents of hearings and their right to be heard at hearings regarding children in their care (Case Review Systemic Factor).

	SAFETY

	Safety Goal 1:

Olmsted County will make timely face-to-face contact with children in response to maltreatment reports 90% of the time.
	Applicable Items and/or Systemic Factors: MnCFSR Item

1 – Timeliness of initiating assessments/investigations of reports of child maltreatment:



	Baseline (Performance at the time of the review):

Olmsted County performance at the time of review (Jan-Mar,

2011) per the CW Dashboard is:

Substantial Child Endangerment: 50.0% (6/12) NSCE-INV:  NA

Family Assessment Response: 83.1% (133/160)
	Demonstration of Goal Completion: 90%

(1.a) Substantial Child Endangerment Response (contact within 24 hours) category 90%

(1.c)  Family Assessment response (contact within five days)

category 90%

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Actions Steps for Safety Goal 1:

 Persons Responsible: Intake/Assessment/After Hours Supervisors and Social Workers.

 Olmsted County will have an immediate response to all reports ruled in as sex abuse100% of the time.
	Q1
	July 1, 2011
	Q1 Supervisory staff implemented practice change guideline, which was communicated immediately with Intake/Assessment social work staff.  All ruled in alleged sexual abuse cases Require an immediate response (contact within 24 hours)

	Persons Responsible: Report - Supervisor

Linda Billman; Corrections to data - applicable Social Workers.

1. Monthly pull of data for all child protection general assessments, (includes Domestic Violence 
	Q1, Q2, Q3, and Q4
	 August 30,

     2011
	Kris Giere, Senior Social Worker discussed data pull of all cps assessment cases for May/June and July 2011. Kris G. did follow-up with social workers to account for the delays issues.

	Response) will take place to correct data entry errors regarding child victim contacts.

Will begin August 1, 2011.

2. A monthly discussion with child protection assessment social work staff and supervisors will identify issues/ barriers and develop strategies to address timely contact of child victims beginning August 2011.
	Q1, Q2, Q3,     and Q4
	
	

	Measurement/Monitoring Plan:

Monthly data reports on timeliness – Minnesota Department of Human Service Child Welfare Data Dashboard.

Quarterly data summary to DHS.  (Linda Billman)

	Role of the Supervisor:

-Inform and monitor.

-Review data and work with social work staff to correct data.

-Supervisors will follow-up on themes/patterns contributing to barriers impacting timeliness.

	SAFETY

	Safety Goal 2:

a) Enhancement of services to prevent removal of children from home.

b) Reduce number of children re-entering foster care within 12 months of return home.
	Applicable Items and/or Systemic Factors:

MnCFSR Item 3 – Services to family to protect child[ren] in home and prevent removal or re-entry; federal indicator C1.4;

	Baseline (Performance at the time of the review):

a) 22.9% of children discharged from placement in 2010 emtered entered placement within 12 months.
	Demonstration of Goal Completion:



	re-entered placement in 12 months.


	17.4 % placement re-entry for next 12months.

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Safety Goal 2:

Persons responsible: Supervisor Pat McEvoy, Rich Hacker, and Alan O’Malley-Laursen, Kelly DeCook, and Social Workers.

The Residential Placement Team will review all residential placements 30 days before discharge.  Evaluate presence of barriers to discharge and services. Will be reported quarterly.

New for this area, case planning conferences, (CPC) will be held with family and all professionals.  Focus on planning and services at discharge for child’s next move. CPC will continue as needed. To begin January 1, 2012. Will be reported quarterly. 


	 Q2, Q3, and Q4
	
	

	Person Responsible:  Rich Hacker

 Provide quarterly data regarding kids re-entering placement. 
	Q2, Q3 and Q4
	
	

	Data will be provided to Residential Team, Crossover Group and CP Supervisors. 

Analysis of the information by Residential Team, Crossover Group, and CP Supervisors will identify themes/patterns to develop strategies/ next steps in assuring permanency for children and youth. Report to DHS quarterly.


	Q2, Q3 and Q4
	
	

	 Person Responsible:  Linda Billman and Kari Hohn:

 Facilitate discussion with staff and supervisors on “Safety Plans to CHIPS a Continuum.”  Division wide staff discussion on what is working, what are we worried about, and what needs to happen.  (November, 2011)
	Q2, Q3 and Q4
	
	

	 Persons responsible: Supervisor Michelle

Valletta:

Participate in Family Involvement Strategies (FIS) training.  (Supervisors and Social workers.) FIS training will occur in the first six months of 2012 and become part of the Olmsted Core training.
	Q2, Q3, and Q4
	
	

	Person Responsible: Associate Directors of CFS and Community Corrections and select OCCS.supervisors: 

1. Participate in Olmsted County Administration work group on out-of-home placement management/reduction. Analyze/assess strengths and needs of practice; strengths and needs of discharge planning. Identify strategies to address identified issues.  Report to DHS.
	Q1,Q2,Q3 and Q4
	
	

	Measurement/Monitoring Plan: Actions steps to be reviewed on monthly basis in CFS program manager meetings.  Rate of foster care re-entry measured by SSSI charting and Analysis C1.4

	Role of the Supervisor: Participate in tasks associated with Action Steps. Work with staff to implement protocols as developed. 

	SAFETY

	Safety Goal 3: Improve the consistency of practices relating to assessing and addressing risk and safety concerns, including:

a) Ensuring that maltreatment reports that meet criteria are assigned for a new investigation or assessment.

b) Establishing or clarifying practice expectations for the use of family-driven safety plans that include temporary living arrangements for children.
	Applicable Items and/or Systemic Factors:

a) MnCFSR Item 4 – Risk assessment and safety management.

b) MnCFSR Items 3 - Services to family to protect child(ren)

in home and prevent removal or re-entry into foster care.

	Baseline (Performance at the time of the review):

a) In four of 15 cases during the On-site Review, practices related to assessing and addressing risk and safety concerns were rated as an Area Needing Improvement. (73.3% of cases reviewed rated as a strength.)

b) Additional agency efforts were needed to ensure family- driven plans adequately supported timely resolution of safety concerns. (80.0% of cases reviewed rated as a strength.)
	Demonstration of Goal Completion:

The goal will be to meet or exceed a goal of 85% of successfully assessing and addressing risk and safety concerns. This will be measured through the monthly internal case review process.



	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Safety Goal 3:

1. Persons responsible: RED Team and

Assessment Supervisors on a quarterly basis.

Supervisor will clarify expectations that every case where a report is received will be screened and cases that meet criteria for cps assessment will be assessed or investigated.
	Q1
	 Q1
	1. Clarification made in July 2011 by supervisors to staff.

	2. SDM training for all supervisors and staff.


	Q1
	       Q1
	2.  Completed SDM training July 2011.

	3. Provide micro skills training with Andrew Turnell regarding safety planning.  Scheduled 2012.


	 Q3, and Q4
	
	

	4. Provide video case consultations with Andrew Turnell, supervisors and consult teams.


	Q2, Q3, and Q4
	
	Consults began October 18, 2011 and continue through 2012.

	Measurement/Monitoring Plan: Internal Monthly Case Reviews

	Role of the Supervisor: Review results of internal case review findings with social workers individually and in consult groups (Review safety plans, SDM tools, for accuracy and completion.)  Identify cases that need to be reviewed by the CHIPS Screening Team.

	PERMANENCY

	Permanency Goal 1: Assess and address barriers to establishing timely and appropriate permanency goals.
	Applicable Items and/or Systemic Factors: MN CFSR 7 - Permanency goal for child, 17 - Needs and services of child, parents and foster parents, 18 - Child and family involvement in case planning, 20 - Worker visits with parent(s).

	Baseline (Performance at the time of the review): In three of 10 cases from On-Site Review, we did not establish timely or appropriate permanency goals. (70% of cases rated as a strength.) 
	Demonstration of Goal Completion:

The new goal 85%, and will be measured by internal case reviews.

	
	

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Permanency Goal 1:

 Person Responsible:  Rich Hacker 

Provide length in time placement data to supervisors of the children in foster care to be reviewed by supervisors and the appropriate social worker. 

 At 60 days of placement the supervisor and social worker will review the current permanency goal and the bottom lines specific to the case. 


	Q1, Q2, Q3, and Q4
	
	Child and Family Services have already shifted staff resources to the foster/adoption/kinship resource team to address barriers to permanency in kinship cases.



	3. Agency will establish and implement a protocol for active involvement by foster/adoption/kinship resource team on permanency cases.


	Q1, Q2, Q3, and Q4
	
	

	Measurement/Monitoring Plan: Monthly internal case reviews. 

	Role of the Supervisor: Supervisors will do the following: 1.) Prompt/remind Social Workers to consult on permanency goals,

2.) prompt/remind Social Workers to make FIS referrals on all placement cases, and 3.) support consultation with foster/adopt/kinship/resource team around timely involvement with cases.

	PERMANENCY

	Permanency Goal 2: Address barriers to achieving timely permanency.
	Applicable Items and/or Systemic Factors: MnCFSR 8 - Reunification or permanent transfer of legal and physical custody to a relative and 9 - Adoption; Federal Data Indicators C1.3, C2.1, C2.4 and C3.2

	Baseline (Performance at the time of the review): Delays in achieving permanency occurred n two of 10 cases reviewed during the On-Site Review; we demonstrated mixed performance on federal data indicators measuring permanency achievement.
	Demonstration of Goal Completion:
The goal is to reach or exceed the federal standards.  It will be measured by charting and analysis.  

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Permanency Goal 2:

Person Responsible: Rich Hacker, CPS Supervisors, Jodi Wetland:

Provide 2 times a year a report on children that have not met the permanency timelines to all supervisors.

Supervisors will identify themes and patterns. The supervisors will develop strategies to address issues and barriers with appropriate staff etc.

Share with the CJI Team via Jodi Wentland. 


	Q2, Q3, and Q4
	
	

	
	
	
	

	Person responsible: Supervisor Kelli

DeCook.

Family Involvement Strategy (FIS) Unit will offer an additional day per month for the PPP (parallel protection process) to assist court with process.
	Q1, Q2, Q3, Q4
	
	The additional day per month for the PPP process began in April 2011.  We have in the past and

will continue to offer Youth in Transition

Conferences for long term foster care placements.

	Measurement/Monitoring Plan: 1.) Supervisors will monitor length of out of home placements utilizing reports from SSIS.

	Role of the Supervisor: 1.) The supervisors will ensure completion of action steps; 2.) ensure social workers attend the training provided. 3.) Monthly meetings with supervisors and the county attorney to discuss permanency issues. 

	WELL-BEING

	Well-Being Goal 1: Increase the overall engagement and involvement of father's in the lives of their children when there are open child welfare cases.
	Applicable Items and/or Systemic Factors: 13, 15, 17,

18 and 20



	Baseline (Performance at the time of the review): Item

13 - 80%; Item 15 80%; Item 17 - 53%; Item 18 - 73%; Item 20 - 64%.
	Demonstration of Goal Completion: 85% will be rated as a strength as measured by internal case reviews.

	
	

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Well-Being Goal 1:

 Person responsible: Supervisor Rich

Hacker.

Update Parental Involvement Policy (adopted May 2008.) 


	Q1 and Q2
	
	Completed 10/7/2011.

	2.  Provide staff with updated Parental Involvement Policy.

3.  Include genogram of fathers and paternal family member’s at all case consults.
	Q1, Q2, Q3, and Q4 
	
	

	4. Update court at each hearing/review what efforts have taken place to identify and engage fathers with their children.
	Q1, Q2, Q3, and Q4
	
	

	Measurement/Monitoring Plan:  Internal monthly CFSR process and PQI/QA Team Meetings.

	Role of the Supervisor: #1 Review with social workers Parental Involvement Policy. #2 Encourage social workers to use information available on the Minnesota Fathers and Families Network website.



	WELL-BEING

	Well-Being Goal 2: Caseworker visits with children will occur with frequency consistent with the ongoing assessment of risk, safety, and needs and children in placement will be seen face- to-face at least once per month, per Federal Requirement.
	Applicable Items and/or Systemic Factors: Item 19

	Baseline (Performance at the time of the review): Item

19 was rated as a Strength in 86.7% for all cases reviewed. 

Caseworker visits with children in OHP: 72.5% at time of review(Oct 2009-Sept 2010).


	Demonstration of Goal Completion: Ongoing internal CFSR will have Item 19 as Strength 90% of the time for all cases. 90% of placement cases have had a worker visit with child each and every month as measured by DHS Dashboard. 

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Well-Being Goal 2:

1. Person responsible: Supervisor Linda

Billman.

CPS Social Workers will have updated training on SDM, which includes recommended number of family visits based on risk. 
	
	Q1
	Completed July 0f 2011

	2.Rich Hacker will pull SSIS monthly child/ worker visit reports. Rich will distribute to all Community Services supervisors. 
	Q1, Q2, Q3, and Q4
	
	

	3. Child and Family Services supervisors will get a monthly report (noted below #2) on face-to- face contacts with children / youth in placement.  Social workers and supervisors will review the child worker visit data report to identify themes and patterns and develop strategies to increase child/worker visits.
	Q1, Q2, Q3, and Q4
	
	

	 Persons responsible: Supervisor Rich Hacker and supervisors in Juvenile Probation and Child DD Services who have responsibilities for services for children and youth.

Foster Care Supervisor will work with Juvenile Probation and Child DD Services Supervisors to identify themes and patterns and develop strategies to increase child/worker visits.
	Q1, Q2, Q3, and Q4
	
	

	Measurement/Monitoring Plan: #1 DHS Dashboard Report: #9-"Monthly caseworker visits." #2 Every Child Every Month spreadsheet created by Foster Care Licensing Case Aid. #3 Supervisors will review QA results from monthly internal CFSRs.

	Role of the Supervisor: Leads consults and supervision with case-workers, support the use of SDM, implement strategies to improve frequency and quality of caseworker visits with children.

	SYSTEMIC FACTOR

	Systemic Factor Goal 1: Discuss options for “one judge” “one family,” judicial case assignment.
	Applicable Items and/or Systemic Factors: Case Review and Focus Groups revealed concern for fragmentation and continuity issues when court cases had more than one judge handling and reviewing CHIPS cases.

	Baseline (Performance at the time of the review): 
	Demonstration of Goal Completion: 

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Systemic Factor Goal 1:

1. Persons responsible: Supervisor and CJI Member Michele Valletta.

Discussion with CJI to begin to determine the feasibility of “one judge/one family,” judicial case assignment. (Agenda)
	Q1, Q2, Q3
	
	As of September 8, 2011 during a CJI meeting

Judge Jacobson stated that beginning in January

2112 one judge will be assigned to a CHIPS case and will follow it through to completion. We will continue to update accordingly.

	Measurement/Monitoring Plan: Michele Valletta will report regarding internal CJI meetings/ decisions and feasibility to accomplish this goal.

	Role of the Supervisor: Supervisors will Advise Director, Jodi Wentland of any continuing court-related concerns.

	SYSTEMIC FACTOR

	Systemic Factor Goal 2:  Ensure foster parents are notified

of court hearings and their right to be heard at those hearings.
	Applicable Items and/or Systemic Factors: January

2011, it was noted that there was not a formal process in place that was timely in order to notify the court of names/addresses of foster parents.

	Baseline (Performance at the time of the review) Foster parents who responded to a survey reported

inconsistent notices of hearings, and/ or their right to

be heard in hearings involving children in their care.
	Demonstration of Goal Completion: Notification of new process to the staff April 20, 2011.

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	1. Persons responsible: Supervisor Michele Valletta.  Court Notification to Foster Parents of court hearings.

Foster Care , Ongoing social workers, and County Attorney  will remind/ discuss their right to be heard at the hearings. 
	Q1, Q2, Q3, and Q4
	April 20, 2011
	Discussion at CJI for formal process of notification. Presented process at this meeting and it was approved. March and April 2011, notification to the court began formally.



	2. Persons responsible: Supervisor Michele Valletta, Court Social Worker, Sheri Webster, and Placing Social Workers.

Placing Social Workers serving court-involved cases will notify Court Social Worker any time a child’s location is changed. The County Attorney’s Office will be notified also.
	Q1, Q2, Q3, and Q4
	
	

	Measurement/Monitoring Plan: All CFS staff is to notify Sheri Webster (Court Social Worker) any time a child’s placement location is changed.  Sheri created a template, which she completes to notify the County Attorney’s Office, who thereby notifies Court Administration of the name, address, etc., of the foster parents. Court Administration then notifies the foster parents of the court hearing date and time.

	Role of the Supervisor: Michele Valletta will monitor the process.



	SYSTEMIC FACTOR

	Systemic Factor Goal 3: Develop an internal process for the ongoing evaluation of child welfare practices and systems, leading to program improvements.
	Applicable Items or Systemic Factors: Quality

Assurance

	Baseline (Performance at the time of the review): Our internal quality assurance system was rated as “Strength” at the time of the On-Site Review.
	Demonstration of Goal Completion: Complete Action Steps. 

	Action Steps

(include persons responsible)
	Qtr Due
	Date

Completed
	Quarterly Update

(Identify reporting quarter, e.g. Q1, Q2, Q3, Q4)

	Action Steps for Systemic Factor Goal 3:

Establish and maintain a process that yields valid data:

	 Persons responsible:  Quality Assurance Specialist Belinda Krenik and Peer Review Team Members. Process in place.

Conduct monthly internal MNCSFR case reviews.


	Q1, Q2, Q3, and Q4
	
	

	Develop/implement a process for analyzing and learning from the data:

	2. Collect, publish and discuss monthly case review finding reports. Reports placed on SharePoint for access by CFSR Director, Program Managers, and Social Workers.


	Q1, Q2, Q3, and Q4
	
	

	Persons responsible:  CFS Director Jodi

Wentland, CFS Supervisors, and Belinda Krenik

3. Share case review, placement, other SSIS data, etc., information with stakeholders and create opportunities for feedback. 

Case review data will be forwarded to DHS as part of the quarterly PIP updates.


	Q1, Q2, Q3, and Q4
	
	

	Use the data to effectively implement practice and system change:

	Persons responsible: PQI/QA Team Members and other CFS Supervisors.

1. Identify trends and patterns and create strategies to address issues.

.
	Q1, Q2, Q3, and Q4
	
	

	Other:

	Persons responsible:  Supervisors and Evaluation Staff.

1. Track and present prioritized Safety, Permanency and Well-being outcomes through Annual Reporting process. This is a built-in forum for an exchange with a broader base of stakeholders (Community Social Services Advisory Board/CSSAB).

Annual reports are also posted on Community Services Internet following the presentation, allowing for review and comment by anyone with computer access
	Q1, Q2, Q3, and Q4
	
	

	Measurement/Monitoring Plan:  1. Monthly, internal MnCFSRs conducted a minimum of 10 out of 12 months during PIP year. Trained Peer Reviewers will complete reviews. Worker and supervisor responsible for final follow-up on improvement action items. Other data collection processes’ measurement and monitoring plans can be found in applicable sections of this PIP. 2. Findings shared with CFS Director and Program Managers/Supervisors on a monthly basis; with DHS and all Division members on a quarterly basis.  3. PIP Quarterly Reports to be placed on CFS SharePoint (internal internet site) for unrestricted access by all Division Members. PIP Overview to be presented at CFS Division Meeting planned for 09/21/2011 (Jodi and Michele). 4. Decisions and next steps will be tracked through PQI/QA Team.

	.Role of the Supervisor: 1. Support participation of workers in case review process; serve as a Reviewer if part of Peer Review

Team, review and follow-up on case review findings/areas needing improvement with worker, as needed. 2. Assist in

identifying “Strength” and “Area Needing Improvement” patterns and trends. Support worker participation in training provided in response to this information.  3. Support worker attendance at Division meetings, encourage review of PIP progress reports, and promptly respond to questions or suggestions from workers about data. Access members of PQI/QA Team, as needed, for clarification and/or more information. 4  Provide progress report data for those measures designated as an “Owner” in time to be included in quarterly PIP progress report. 5. Work with Evaluation staff, designated workers and persons served, as needed, to create and present Annual Report content per schedule and service area(s) of responsibility.


�
�
County/Tribal Agency: Olmsted County�
Address: 2117 Campus Dr. SE        Rochester, MN 55901


Telephone Number: 507.328.6400�
�
�
�
Primary Person Responsible for PIP:


Jodi Wentland – Director of Child & Family


Services�
E-mail Address: � HYPERLINK "mailto:wentland.jodi@co.olmsted.mn.us" �wentland.jodi@co.olmsted.mn.us�


Telephone Number: 507.328.6351�
�
�
�
DHS Quality Assurance Contact:


Christine Harder - Mehl�
E-mail Address: christi� HYPERLINK "mailto:harder-mehl@state.mn.us" �ne.harder-mehl@state.mn.us�


Telephone Number: 651-431-4695�
�











