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Assessing Needs and Strengths 
Overview of Discussion

Home study
Roles and Responsibilities
Matching
Information and case planning
Providing Supports
Transition to permanency outcomes  
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A Home Study is an 
Assessment

MN Child Welfare Training System offers 
Family and Child Assessment (213)

Purpose of the home study
Assessment categories
Issues that require in-depth assessment 

Assessment of the foster family’s 
needs begins with home study 

Non-relative homes 
Relative homes

Support Assessment

Who are your family’s current supports? 
Include in the home study a discussion of 
the family’s informal support system. 
Who will be your partners in the 
community? 
How is your family preparing to meet the 
needs of the children placed in your 
home? (Support group and training) 
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Foster parents Roles, Rights 
and Responsibilities

Foster Parent Agreement form
Out-of-Home Placement Plan

Matching

Assessment of the Child’s Needs
Placement Decisions

What do we know about the 
Foster Family’s skills and needs

Where do we get this information?
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Meeting the Child’s Needs 
Non Relative  Foster Care 

Child needs :
– Safety
– Well-being
– Special Needs
– Permanency

Non-relative Foster 
Families 
– Home Study
– Training record
– Placement 

history

2005 Placement Settings- Family

38.47,3609,720Foster Family 
Non-relative

17.93,4363,936Foster Family
Relative

4.2810859Pre-Adoptive
Non-relative

2.3434451Pre-Adoptive
Relative 

Percent 
of Unique 
children

Unique 
Children

PlacementSetting

Meeting the Child’s Needs
Relative Foster Care

Child needs :
– Safety
– Well-being
– Special N
– Permanency

Relative Foster Parents

– Family Group Decision-making.
– Talking with the family and 

sharing 
– Other family members 

information 
– Relative foster family will need 

information about their role and 
responsibilities from the 
agency. 
(MN Rule 2960.3070 requires 
orientation for relatives within 
30 days of placement.) 
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Providing the Foster Family 
with Information 

What do we know?
What do we tell them?

Policy About Sharing Data with 
Foster Parents

Minnesota Rules, part 2960.3080 
Minnesota Statute, section 260C.212, 
subdivision 1
Minnesota Statute, section 245A.156
DHS Data Privacy Manual
– Foster Care (The Partnership) 
– Licensing
– Minors

MN Rules, parts 2960.3080, subpart 4
Before placement or within 5 days the following 

shall be provided in writing:
• Summary of the child’s placement history
• Name, DOB, gender, race/ heritage, spiritual affiliation
• Name, address and phone number of the child’s parents, 

guardian and advocate
• Child’s assets and strengths
• Description of the child’s presenting problems including 

circumstances leading to placement, mental health, 
assaultive behaviors and victimization

• Information about the child’s medication, diet, and health 
providers

• Contact information for the child’s educational program
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Court Hearings 

Do our foster parents receive 
notice of court hearing? 

Supporting a Placement

It is not just respite care…..

Community Resources to 
Meet the Needs of the Child

Use of a Eco-map
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Placement and Case Planning
Identify the child’s needs and role of foster family 
to meet the child’s needs

Plan addresses well-being needs and visitation

If the child has special needs, the plan would 
address the foster parents need for training or 
document completed training. 

Communication plan
– All documented in the OHPP

Communication Plan

How are we going to communicate with:
– the child’s parents, 
– the child
– the foster parents
– Siblings (if not placed together)

Is no news……..good news?

Types of communication

Placement: 
Assessing Support Needs

Regular visitation and communication with the 
child and foster family is essential to discuss 
strengths and needs. 

Purpose of visits with the child and foster family
– Safety
– Permanency 
– Well-being: school, medical, mental health
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Practice Ideas to Assess Needs

Using community partners and resources
– Review the eco-map

• Use of informal resources
• Use of formal resources

Assessing support needs 
– Review a typical day
– Using a note book to identify specific support 

needs.

Formal and Informal 
Support Systems

Formal
– Respite care
– Child Care
– Transportation
– Mentor
– Training
– In-home counseling
– PCA
– Foster care payment

Informal 
– Babysitting
– Transportation
– Laundry
– Meals
– Shopping
– Homework
– Activities 
– Family assistance 

A Word about Training

Is training reviewed with foster families 
as a matter of completed HOURS.

Or
Is training ASSESSED with the foster 
family considering the needs of the 

foster children and their family
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Transition to Permanency

How is the foster parent involved in the 
transition plan?
How do we support the foster family’s 
ability to help the child transition.
Invite the foster family to meet parents 
and/or relatives. How do we encourage 
these relationships?

Supporting Reunification

The children are going home 
and the foster parents are not 

supporting reunification.

Re-Framing this Conversation to 
Reduce Re- entry

Listening to the foster parent’s specific 
concerns
Consider the plan to support reunification, 
has it addressed these concerns?
What are the foster parent’s suggestions 
to support reunification?
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Continuous Quality Improvement

How do we ask our foster families for feedback?
How do we use that feedback? 

How do we use that feedback to measure 
outcomes?

Satisfaction Surveys
Placement Surveys
Foster Parent Advisory Committees

Thank you. 


