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Minnesota Child Welfare Training System 
Foster, Adoptive, Kinship Training  

 
Pre-service Training Description 
 
Module 1: Orientation and Overview of Foster /Adoptive /Kinship Care 
Participants learn what is involved in becoming foster, adoptive or kinship provider. They become 
familiar with licensing and child placement procedures and how they may differ. This training allows 
caregivers to explore their expectations and the expectations of the child-placing agency.         
 
Module 2: Team Building 
This training emphasizes the role of the caregiver as an advocate for the child and a collaborative 
member of the social service team. It focuses on accessing appropriate and available services to help 
achieve protection and permanency. 
 
Module 3: Cultural Issues in Placement 
Participants will learn skills in becoming culturally competent by exploring their values, attitudes and 
patterns of behavior. They will the importance of developing and nurturing the cultural identity of 
children and incorporating it into their family.   
 
Module 4: Family Systems and Abuse and Neglect 
Participants will begin to identify the characteristics of families where maltreatment occurs and the 
role of parents in preventing abuse and neglect. They will explore the contributing factors to 
maltreatment and learn how abused and neglected children continue to be at increased risk for abuse 
and neglect even after being placed in foster, adoptive or kinship care.  
 
Module 5: Impact on Abuse and Neglect on Child Development 
This training provides an overview of normal childhood development and the impact of abuse and 
neglect.  It also explains how to recognize developmental delays or challenges. 
 
Module 6: Attachment, Separation and Placement 
This training outlines normal, healthy attachment and the impact on attachment of separation from 
primary families. Participants will explore how children’s developmental levels affect their 
understanding of and reactions to out-of-home placement. 
 
Module 7: Discipline 
This training examines the importance of discipline based on the child’s age, developmental level, 
past experiences and their current situation. It also explains the rationale for statutes and rules on 
physical punishment in alternative care homes.  
 
Module 8: Primary Families 
This training helps the participants to understand the grief process of a birth parent whose children 
have entered an out-of-home placement and the importance of involving the birth family in case 
planning, daily decision-making and other activities to support reunification. 
 
Module 9: Sexual Abuse 
This training examines the definition and dynamics of child sexual abuse. Participants will learn that 
sexual abuse is a complex problem and that children who have been sexually abused may have a hard 
time adjusting to a new home. Additional training and resources to successfully care for these 
children and teens will be discussed. 
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Module 10: Effects of Caregivers on the Family 
Participants will learn to recognize signs of family stress and know the importance of developing and 
using support systems to prevent a family crisis. Procedures will be outlined that are required if 
allegations of maltreatment are made. Health, hygiene and nutritional issues will be explored. 
 
Module 11: Permanency Issues for Children 
Participants will learn the unique aspects of becoming a permanent home for a child who will not be 
returning to their biological parents.  They will begin to understand how post-placement issues such 
as loss, identity and loyalties can be complicated for these children and begin to prepare for them.  
Caregivers will explore the supports for parents and children in their community.  
 
Module 12: Permanency Issues for Families 
This training helps participants recognize the long-term adjustment to adoption for the parent and the 
child. This includes dealing with grief, loss, identity, control, divided loyalties and fertility issues as 
well as the fantasy of being a “dream family.” 
 
Specialized and Related FAK Training Description 
 
Changing Hats (three hours) 
Participants will explore the differences between foster care and adoption and how their decisions can 
affect children. They will begin to identify their own strengths and the potential challenges in 
becoming an adoptive family. Finally, caregivers will learn how to discuss adoption with the children 
they care for.  
 
Children Living with Fetal Alcohol Spectrum Disorders (FASD) (six hours) 
Participants will learn how Fetal Alcohol Spectrum Disorders (FASD) can impact emotional, 
behavioral and physical development from infancy to adulthood. They will learn the differences in 
brain development and the importance of early assessment and intervention. Participants will explore 
daily challenges at home and in school and discover effective strategies to address the emotions and 
behaviors of the children. Learners will review, explore and develop case plans and discuss needed 
services. 
 
Diffusing Crisis Situations Safely and Sanely (six hours) 
This workshop helps participants understand anger as an unmet need, identify the stages of a 
developing crisis and build corresponding de-escalation skills. They will build their confidence about 
dealing with angry individuals. Participants will learn to recognize the role of body language and 
personal space in diffusing tense situations. They will assess how their values, expectations, 
responses to anger and personal temperament can diffuse a situation or contribute to even greater 
escalation. 
 
How Our Potential Explodes (HOPE) (12 hours)  
This training is for foster, adoptive and kinship providers and the children in their care to attend 
together to discover the thinking, learning and communicating tools that are the cornerstones to 
developing potential. The training focuses on simple, yet practical ways to make a difference in 
personal lives and the lives of others by embracing the power of responsibility, replacing blame with 
curiosity, discovering and overcoming false beliefs and building trust.  
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Interdependent Living Skills (ILS) (12 hours) 
This training is designed for the caregivers of young people, who are emancipating from care. 
Participants will learn how to help youth identify their strengths and capabilities; their needs and how 
to meet them in positive ways; and how they can learn and practice new skills. Participants will 
explore youth development. Caregivers will reflect on their own strengths and needs and how to 
apply this knowledge for the youth in their care. 
 
Relationships in the Kinship Care Family (six hours) 
This training will address family relationship and roles unique to kinship families including paternal 
relationships.  The benefits of kinship care will be explored from several perspectives including the 
biological parents, kinship providers, and the child. Implications of intervention and the interactions 
between social workers and caregivers and strategies for effective engagement and support services 
for families will be highlighted. 
 
School Issues (six hours) 
Children that are temporarily and/or permanently placed frequently need high level of care due to the severity 
of emotional/ social and physical trauma that they have experienced.  Foster, Adoptive and Kinship parents 
are often then faced with challenges in accessing appropriate and adequate educational services for children in 
care.  They are also faced with the responsibility of being liaisons and advocates within multiple social 
welfare systems for the children in care and also for the children’s biological parents.  This training will offer 
participants resources and basic application of culturally proficient negotiations, advocacy, and treatment 
planning strategies to assist Foster, Adoptive and Kinship parents in obtaining appropriate educational 
services for the child and/or children in their care. 
 
Shaken Baby Syndrome (SBS) and Sudden Infant Death Syndrome (SIDS) 2 1/2 hours) 
Fulfill your SBS and SIDS training requirements at one class.  The SBS training is an overview of 
the facts of SBS, the factors that contribute to shaking a young child, and will focus on strategies for 
providers. The video, Portrait of Promise: Preventing Shaken Baby Syndrome will be shown.  The 
SIDS training will provide accurate information on best practices related to safe sleep environments 
and infant care.   
 
Understanding and Building Attachment (six hours) 
This training focuses on the initiation and development of attachment in children, and is designed for 
licensed foster caregivers with placement experience.  The first half of the training distinguishes 
characteristics of secure attachment from those of insecure attachment, and provides information on 
how the crisis created by separation and placement impacts and is impacted by the child’s attachment 
pattern.  Because research demonstrates that the most consistent predictors of secure attachment are 
caregiver variables, the last half of the workshop presents a template for parenting children with 
insecure attachment.  Participants will be provided with case scenarios and asked to consider 
attachment patterns and formulate strategies to maintain/build attachment with their foster children.  
 
Working with Adolescents (six hours)   
This training is designed for caregivers of adolescents. Participants will learn about adolescent 
behavior; social/emotional adjustment; mental health issues; development and how abuse, neglect and 
separation impacts development; communication styles and relationship building. They will be able to 
identify strategies on how to address adolescent issues.  
 
 
Minnesota Child Welfare Training System website: 
www.dhs.state.mn.us/main/groups/children/documents/pub/dhs_id_000158.hcsp
 

www.dhs.state.mn.us/main/groups/children/documents/pub/dhs_id_000158.hcsp
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Timeframes for requesting training: 
 

FAK Quarterly Training 
Calendar/ Schedule Timeframe Due Date of Training Request 

to FAK Program Advisor 
Winter January to March July 1 
Spring April to June October 4 

Summer July to September January 5 
Fall October to December April 5 

 


