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Module 12: Case Planning Basics, Out-of-Home Placement 
and Permanency 
 
Overview 
Module 12 focuses on service planning for children who: 

• Need protective services to remain in the home at the conclusion of a Family 
Investigation 

• Are in out-of-home placement and need protective services to reunite with parents 
• Need an alternative permanency option.  

 
Module 12 has three chapters: 

1. Case Planning Basics 
2. Out-of-Home Placement (OHP) Case Planning and Service Provision 
3. Permanency. 

 
Learning Objectives: 
When you have completed this module, you will be able to: 

• Identify elements and basic requirements of strengths-based case planning, child 
protective service plans, and service provision for children who remain in the home and 
who enter out-of-home placement 

• Identify worker responsibilities for service provision 
• Identify the eight best interests factors for children who enter placement 
• Explain strategies to prepare children, families and resource families for out-of-home 

placement 
• Define concurrent permanency planning 
• Identify the basic components of the Out-Of-Home Placement Plan, including the 

Independent Living Plan  
• Identify permanency options  
• Define trial home visits 
• Identify strategies for achieving success in permanency. 

 
Note that throughout this module the terms case work and case management are used 
interchangeably, as are the terms case planning and service planning. 
 
Module 12 Chapter 1: Case Planning Basics  
 
Overview 
In Module 9 and Classroom Module 2 you learned about service planning for Family 
Assessments. This chapter reviews basic service planning concepts and introduces service 
planning for children who are determined to be in need of protective services but can remain in 
the home after a Family Investigation. These children may or may not be under a CHIPS 
Petition. 
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Case Planning 
The purpose of case planning with families is to identify and implement activities that promote 
achieving primary child welfare goals of safety, permanency and well-being.  
 
Case planning requires you to help the family identify strengths and needs, set goals and 
determine appropriate services.  
 
Case Plan Workflow 

 
The simplified steps of case plans for children involved in Family Investigation include: 

• Develop a case plan with the family. The planning document you use depends on whether 
the child can remain in the home or is placed outside the home.  

• Provide services as determined in the family case plan. 
• Regularly monitor and assess progress against the plan and adjust the plan accordingly. 
• Close the case. 

 
Strengths-Based Approach 
Being strengths-based in your approach can be critical to collaboration and partnering with the 
family, resulting in better family involvement throughout the case.  
Involving the family in developing the case plan is best practice. Direct involvement: 

• Enhances the essential helping relationship by hearing, respecting and considering the 
family’s feelings and concerns  

• Facilitates the family’s investment in and commitment to identified goals 
• Empowers parents to take actions to change behaviors and conditions that contribute to 

risk of maltreatment 
• Ensures that the family and agency are working toward the same end. 

 
Remember, when ICWA applies, it is important to involve the child’s tribe and tribal social 
services. (Refer to Module 11 for details.) 
 
Active Involvement 
The MnCFSR (recall Module 4) describes active involvement with families as jointly:  

• Identifying strengths and needs 
• Identifying services and service providers 
• Establishing goals 
• Evaluating progress 
• Discussing the case plan in case planning meetings.  
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Developing the Case Plan 
Your first task is to develop a case plan with the family. An initial case plan must be completed 
within 30 days of opening a Family Investigation for services. You will learn more about case 
plan documents later in this module. 
Developing the plan with the family requires you to consider, among other things: 

• Family strengths and protective factors 
• Family needs 
• Goals and tasks  
• What needs to happen for goals to be achieved – this includes behavioral demonstration 

of changes  
• Educational, physical or mental health needs of any child in the home 
• What will happen if behaviors do not change to reduce the risk of maltreatment 
• Other child or family needs connected to overall family well-being. 

 
Strengths and Protective Factors 

Strengths and protective factors help families achieve goals. Five protective factors are:  
• Parental resilience 
• Social connections 
• Knowledge of parenting and child development 
• Concrete supports in times of need 
• Children’s social and emotional competence. 

 
Refer to the Module 9 resource Exploring Protective Factors to review strengths-based 
questions.  
 

Other Case Plan Requirements 
Other components of case plan development include: 

• Child Well-being Tool – complete within 30 days of opening for case management 
and every six months thereafter 

• Children’s Mental Health Screening – complete within 30 days of opening for case 
management 

• Developmental screening – mandated referral for all children under age three who are 
determined to have been maltreated. 

 
These documents can help inform the case plan by identifying need areas. 

 
Goals, Objectives and Tasks 

The goals and focus of the case plan are based safety, permanency and well-being. The 
objectives must be SMART. 
 
Recall that SMART stands for:  

• Specific 
• Measurable 
• Achievable 
• Relevant 



CTWS   
CWFT Module 12 Chapter 1   
Printable Transcript  4 
 

• Time-limited.  
Objectives and tasks support achievement of each identified goal. In case planning, you work 
with the family to identify and develop appropriate goals, objectives and tasks. Refer to 
Module 9 for examples. 
 

Setting Priorities 
As goals are set with the family, it is critical to identify other agencies the family may be 
working with.  
 
If a family is already working with employment services, economic assistance, mental health, 
chemical dependency or some other agency, it is best practice to determine whether those 
agencies have developed plans with the family already. If so, identify and prioritize 
expectations and tasks to ensure that the family does not become so overwhelmed they can’t 
achieve goals on the child protection plan.  
 
Don’t forget to obtain and use signed releases of information to collaborate and partner with 
other service providers who work with the family.  

 
Providing Services 
After the plan has been developed and signed, you need to provide or arrange for identified 
services that help family members achieve goals.  
 
Services must meet the needs of families; matching services to needs is critical to successful 
outcomes. Services should relate to the level of risk and be culturally relevant. 
  
The Child Protection Service Pyramid, located on the website, can help you match services to 
level of risk.  
 
Service Options 

Services can focus on the family as a whole, the parent or caregiver, or the child. They 
can include: 

• Environmental change (basic needs) 
• Physical and mental health resources 
• Education and training 
• Provision of family support and advocacy services 
• Direct counseling by the child welfare worker 
• Case management services by the child welfare worker.  

 
“Services” refers to both formal services, such as family counseling or parenting skills 
classes, and informal services, such as enlisting relatives, friends, and others close to the 
family as resources. The key is to identify the service that meets the needs of the family.   
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Your Responsibilities Related to Services 
The objectives of case work as a service are to coordinate services and support families to 
achieve case plan goals.   
 
To that end, you are responsible to: 

• Facilitate selection, provide, and arrange for appropriate services 
• Eliminate barriers to accessing services 
• Communicate and collaborate with service providers 
• Measure progress toward achievement of goals 
• Maintain records to document client progress and ensure accountability 
• Prepare and review necessary reports, including court reports. 

 
Monitor and Assess 
Case workers monitor change throughout the life of the case.  
 
Use these methods to assess progress toward achieving case plan goals: 

• Review the case plan 
• Gather information from all service providers 
• Review progress with the family  
• Measure change on two levels: 

o The elimination of safety concerns and reduction of risk 
o The extent to which case plan goals have been met. 

 
After information has been gathered, analyze progress by assessing: 

• Current child safety 
• Changes in protective factors that affect future risk of maltreatment 
• Progress towards achieving goals  
• Effectiveness of services and changes needed 
• Current level of risk 
• Whether risk factors have been sufficiently reduced to keep children safe and close the 

case. 
 
The Case Review 

Typically, the case review occurs during a meeting that includes the child (when age 
appropriate), the parent or caregiver, and service providers. Reviews occur every 90 days. 
The purpose of the meeting is to review the case plan, discuss progress on each goal, and 
make any necessary changes. Reviews also provide an opportunity beyond monthly visits to 
assess child safety. 

 
Closing the Case 
The final step, terminating services and closing the case, should be considered when all risk and 
safety concerns have been addressed and the family has met plan goals.  
 
Think about these factors when preparing to close the case:  

• Have safety concerns been eliminated? 
• What does the family think should happen?  
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• What input do service providers have? 
• Does the family need links to community support services to maintain child safety and 

well-being? 
• What are the final risk re-assessment outcomes? 

 
Review all available information with your supervisor; conduct a closing meeting with the 
family.  
 
Child Protective Services (CPS) Plan 
The Child Protective Services (CPS) Plan is used when children remain in the home after a 
Family Investigation determines that services are necessary. You will access and work with a 
copy of this plan during your next classroom training.  
  
This chapter focuses on children in the home who may or may not be under a CHIPS Petition. 
However, when one child remains at home and another child from that home enters out-of-home 
placement, both the CPS Plan and the Out-of-Home Placement Plan must be completed. In other 
words, for some families, you may need to complete both plans.  
 
CPS Plan Elements 
The elements of the CPS plan are: 

• Case information 
• Persons involved in the plan 
• Reasons protective services are needed based on identified child safety and risk factors 
• Family strengths – as identified with the family 
• Family needs – as identified with the family 
• Goals  
• What must happen to achieve the goals  
• Other educational, physical or mental health needs of any child in the home related to the 

reason for child protective services 
• When the plan will be reviewed 
• What will happen if behaviors do not change to reduce the risk of maltreatment 
• Signatures.  

 
Timeline 
The CPS Plan must be completed within 30 days of determining that child protective services are 
needed. See  (Minnesota Statutes 626.556, Subdivision 10M.) 
 
During case management, the first review of the CPS Plan must be completed within 90 days of 
creating the initial plan. Subsequent reviews are completed every 90 days until the case is closed. 
The case plan is always documented in SSIS, the family signs the plan, copies are given to all 
persons who sign the plan, and a copy is kept in the family’s file.  
 
Case Worker Visits 
You are required to monitor the provision of services to children who remain in the home by: 

• Meeting with the family at least monthly; or 



CTWS   
CWFT Module 12 Chapter 1   
Printable Transcript  7 
 

• Contacting the family at least monthly and ensuring that a service provider met with the 
family at least monthly; and  

• Consulting with other service providers at least quarterly. 
 

(MR 9560.0228, Subpart 4)  
A majority of your visits with the child and family should take place in the child’s residence.  
Evidence suggests that frequent face-to-face visits are associated with better outcomes for 
children and families.  
 
The quality of visits is important and requires you to spend time preparing. Preparation may 
include reviewing case notes and the existing plan, thinking about potential plan changes or 
discussing how to prepare for case closure.  
 
Visits must address case planning and service delivery in order to meet the child’s needs and 
ensure adequate monitoring of safety and well-being. Visits should allow for individual time 
with the child and include a plan for follow-up and next case steps. 
 
Terminating Services 
Before terminating protective services and closing the case, a risk reassessment must be done.  
 
Protective services must be terminated when: 

• The goals of the CPS Plan have been met and the family no longer needs services, or 
• The family does not achieve the goals, but there are insufficient legal grounds to proceed 

with court action.  
 
(MR 9560.0228, Subpart 6) 
When a family does not achieve identified goals and wishes to terminate services, consult with 
your supervisor and county or tribal attorney to determine if the agency has legal grounds to 
proceed with court action to seek involuntary protective services.  
 
If a decision is made to terminate services, the family should be consulted as to whether they still 
have needs that can be met within or outside the agency. 
 
When preparing to terminate services, discuss the proposed action with the family. For some 
families, case closing is stressful and may precipitate a crisis. Inform families that they can 
always call if they need services again.  
 
As part of case closure, best practice is to help the family create a safety plan that allows them to 
implement what they have learned. This empowers families to utilize their strengths and 
maintain balance. 
 
Summary 
When working with children and families involved in a Family Investigation, your efforts 
include creating a case plan with the family to address child safety and well-being, appropriate 
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matching of needs and services, and frequent monitoring of progress including face-to-face visits 
with the child and family.  
 
Next Steps 
The following documents are available from the website: 

• The Chapter transcript  
• The Child Protective Service Pyramid.  

 
Consult with your supervisor regarding any questions about this chapter. 
 
Remember to check the website and print the documents labeled for classroom use.  You will 
need to bring those documents to class with you. 
 
 
When you are ready, begin Chapter 2. 
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