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Minnesota Department of Human Services 

 

PO Box 64998     Saint Paul, Minnesota     55164-0988     An Equal Opportunity & Veteran Friendly Employer 
 

DATE: August 13, 2015 

TO: County and Tribe Social Services Staff 
 MSOCS Staff 
 Community Based Steering Committee 
  
FROM: Jennifer DeCubellis, Assistant Commissioner 

Community Supports Administration 
 
SUBJECT: MSOCS Transition Planning  
  
I am writing to update you on the progress of the planning for the transition of the Minnesota State 
Operated Community Services (MSOCS) to serving only safety net clients.  As you know, DHS is 
implementing the recommendation of the Legislative Auditor that DHS focus on services to individuals 
who are not or cannot be served by community providers.  The Minnesota Olmstead Plan and the Jensen 
Settlement Agreement are guiding our implementation of this recommendation in MSOCS, requiring 
significant collaboration and planning to assure that the ultimate goal, that people with disabilities are 
living, learning, working, and enjoying life in the most integrated settings of their choice, is attained. 
 
DHS Commissioner Jesson established the Community Based Steering Committee to provide 
stakeholder input on the planning process.  The Steering Committee has met four times and has provided 
guidance on the preparation of a charter for the project, on a behaviorally-based definition of an 
individual requiring safety net services, and on an overall approach for the project.   
 
As we now conceive it, the MSOCS Transition Project has these phases: 
 
Phase Activities Preliminary 

Timeframe 

Phase I:  Set-up Form Steering Committee and create charter, assign DHS 
staff, prepare background documents to describe project, 
including a project plan. 
 

May - 
September, 
2015 

Phase II: Preparation 
for person-centered 
planning 

Develop a behavioral definition of individuals requiring 
safety net services for the purposes of this project.  
Undertake a preliminary review of the records of each 
current MSOCS resident.  Draft a process for the 
collaborative person-centered planning and pilot the 
process.  
 

June - 
December, 2015 



 
Phase III:  Person-
centered planning for 
all MSOCS residents 
 

Undertake collaborative person-centered planning with each 
MSOCS resident to determine what is important to and for 
the person, including whom they would like to live with and 
where they would like to live.  

October 2015 - 
September 2016 

Phase IV: Transition 
planning for MSOCS 
programs and 
individual residents 
 

Given the person-centered plans of each current resident 
and the ongoing needs of incoming residents, DHS will 
collaborate with residents, families, DHS staff and labor 
partners, counties, tribes, providers, and other stakeholders 
to change MSOCS programs to fulfill their safety net role. 

January 2016 - 
December, 2016 

Phase V:  
Implementation of the 
transition 

Implementation of each resident’s person-centered plan and 
the programmatic changes that will be necessary to shift 
MSOCS to a safety net provider.   

January 2016 -
December 2018 

 
We are currently finishing up Phase I of the project.  The last major deliverable of Phase I is a project 
plan that outlines the project phases in more detail and lists the major responsibilities for the various 
participants in each phase.  We hope to have a draft of that plan for review by the Steering Committee at 
or before the September meeting.   
 
In Phase II, we establish a plan for the person-centered planning around each current resident of 
MSOCS.  We have already been working on finalization of criteria to determine which individuals are 
appropriate for safety net services.  We are about to begin a preliminary review of the records of each 
current MSOCS resident to give DHS a better sense of the magnitude of the transition project and to 
establish a geography-based picture of the current program and residents. The review will look at the 
records of each MSOCS resident to see whether they have met the behavioral criteria listed in the 
definition for safety net services in the previous 12 months.   It is important to note that this review in 

no way substitutes for the person-centered planning to begin this fall; it is just a preliminary activity 
to inform the preparation for person-centered planning.  To quell any concerns that this data might be 
used to make decisions about eligibility for safety net services, we will disassociate the review data from 
any individual identifiers once it is collected.  As you know, determination of which individuals are 
appropriate for safety net services will not be made until Phase III in the collaborative person-centered 
planning process. 
 
Summaries of the review results (not individual results) will be presented to the Community Based 
Steering Committee in September.  After that meeting, I will write to you again to provide more 
information about Phase III—the person centered planning.  I hope to maintain multiple channels of 
communication so that you are adequately informed and appropriately involved as we go forward.  I 
have assigned Susan Koch to facilitate this project and I invite you to contact her if you have questions 
or concerns about the process going forward.  Her phone number is 651 431-2325, and her email address 
is Susan.E.Koch@state.mn.us.  I also welcome you to contact me at any point to raise questions or 
concerns about any aspect of the project.  My number is 651 431-2323, and my email address is 
Jennifer.DeCubellis@state.mn.us.  I look forward to working with you on this important project. 
 
Thank you. 
 
cc: Lucinda Jesson, DHS Commissioner 
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