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What has been happening? 
The project team completed and submitted a required Implementation Work Plan to CMS on October 31. The plan 
consists of a project timeline, workplan and conceptual model, and lays out the initial roadmap for the work of the PHR for 
LTSS Demo through March 31, 2018. The Project Timeline is shown below: 

 

 

The project's first CMS/Lewin Site Visit was held at the DHS offices November 20 - 21. 54 people participated in one or 
more of the sessions. Attendees did a great job helping our evaluators from Lewin to understand how information moves 
through our systems here in Minnesota. They also provided great insights and suggestions for the project team that will help 
to shape a Personal Health Record for beneficiaries of Long Term Services and Supports. Attendees included: 

 State Program Administrators - 8 
 State Health Information Exchange Administrators - 3 
 County and MCO Case Managers, Assessors and ADRC staff - 19 

http://mls.dhs.state.mn.us/lui/html;jsessionid=0C4920586BCEC3C63CD9627B83E16CC7?bodyType=HTML_MAIN_READONLY_PREVIEW&redirectid=null#1
http://mls.dhs.state.mn.us/lui/html;jsessionid=0C4920586BCEC3C63CD9627B83E16CC7?bodyType=HTML_MAIN_READONLY_PREVIEW&redirectid=null#2
http://mls.dhs.state.mn.us/lui/html;jsessionid=0C4920586BCEC3C63CD9627B83E16CC7?bodyType=HTML_MAIN_READONLY_PREVIEW&redirectid=null#3
http://mls.dhs.state.mn.us/lui/html;jsessionid=0C4920586BCEC3C63CD9627B83E16CC7?bodyType=HTML_MAIN_READONLY_PREVIEW&redirectid=null#4


 Acute/Post Acute Care Providers - 7 
 Home and Community Based Service Providers - 7 
 Other DHS staff - 10 

What's coming up? 
 Wave One Work Begins. The PHR for LTSS Demo project is using a "rolling wave planning" approach to 

project management, splitting the project into seven consecutive sections or "waves". Wave One began 
November 1 and will end in mid-April, 2015. Here's an overview of the work to be done during the first Wave: 

1. Personal Health Record: 
 Develop initial PHR Requirements 
 Develop and publish RFP 
 Identify needs for DHS projects 
 Engage stakeholders 

2. e-LTSS Standard: 
 Start participating in S&I process 
 Engage stakeholders 

3. Beneficiary Experience Survey: 
 Participate in data analysis of round one 
 Determine process for publishing results of round one 

4. CARE Functional Assessment 
 Participate in Technical Expert Panel to define Assessment 
 Crosswalk Assessment date to DHS systems 
 Determine how MN will test CARE Functional Assessment 
 Begin data sample for round one 
 Communicate with stakeholders 

What are the PHR for LTSS Demo's goals? 
1. Demonstrate use of an untethered Personal Health Record (PHR) system with beneficiaries of LTSS; 
2. Identify, evaluate and test an electronic Long Term Services and Supports (e-LTSS) standard with the 

Office of the National Coordinator's (ONC) Standards and Interoperability (S&I) Framework process; 
3. Field test a Beneficiary Experience Survey within multiple CB-LTSS programs for validity and reliability; 

and 
4. Field test a modified set of Continuity Assessment Record and Evaluation (CARE) Functional 

Assessment measures for use with beneficiaries of CB-LTSS programs. 

Where can I learn more? 
 Check out the PHR for LTSS Demo Web page 

Contact business project manager Tom Gossett at 651-431-2601 or tom.l.gossett@state.mn.us  

 

http://www.dhs.state.mn.us/main/dhs16_184574
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