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Attendees: Gary Sprynczynatyk, Beth Holmgren, Dan Judd, Theresa Hill, Nan Beman, Michele Bennett, Abbie Willis, Melinda Stefanski, Linda Fitzgerald, 
Pam Selvig, George Borrell, Gary Bork, Tom Henderson, Michelle Kemper, David Glesener
	Agenda Item
	Discussions / Presentations
	Handouts

	Call to Order 

SSIS Update
System Modernization
Mobile Application
MnCHOICES 

Update on V13.1, V13.2 and issue resolution
	Beth Holmgren welcomed members and initiated introductions. Minutes from the November 7, 2012, meeting were approved.
Beth Holmgren reported that business analysts, program staff, and technical staff have been working for two months with the vendor, KPMG, on the Gap Analysis. It compares the functional requirements for all DHS business (as defined last fall) with current system capabilities. The report from KPMG (the Roadmap) will be part of the Legislative report on Systems Modernization due to the Legislature in May. The plan is to present it to MACSSA for approval on March 8.

The RFP was published early in January with vendor questions due on January 11. Twelve vendors submitted over 300 questions. After the responses were posted on January 18 a couple of vendors replied that they will not bid. Proposals are due on January 31 and a decision will be made by February 15.

SSIS is close to being finished with its parts of the MnCHOICES application. We modified Bus Org to accommodate MnCHOICES users and provided for MnCHOICES user access control in Security Administration. The SSIS changes will be deployed in Versions 13.1 and 13.2, although they will be transparent to counties until MnCHOICES is deployed. MnCHOICES staff are completing the assessor training modules. The assessment is in beta testing now.

Tom Kine noted that in Version13.1: 

· Thom Jones, GUI Development Supervisor, has led a group of three developers in resolving all identified lost text issues in HTML and the RTF Editor. There is still an obscure Internet Explorer 9-related error that needs to be resolved. 

· The remaining service plans have been implemented in the new metaphor. 

· Grid setting improvements include fixes to rounding of numbers, footers, and managing grid settings functionality.
· Other V13.1 work includes a new Early Intervention screen, new Medication screen, 
and miscellaneous fixes and enhancements. 


	

	MCO Billing
	· V13.1’s pilot installation is January 29 in Anoka, Cass, and LeSueur Counties. Statewide implementation is the last week of February.

Version 13.2: 

· In a week or two, SSIS will begin internal work on MnCHOICES-related work in intake and SSIS Admin, document remediation, IV-E provider rates, some adoption functionality, and a possible Delphi upgrade. V13.2 is scheduled to go statewide in late May.

· Progress has been made with the problem report backlog. One-thousand problem reports were completed in the past year; there are 500 problem reports in backlog. This does not include problem reports with a status of pending analysis. SSIS hopes to dedicate more time to performance issues in the future. 

Document remediation feedback found some agencies supporting document remediation implementation as a whole because it avoids staff confusion about the different document metaphors. Others suggested a staggered implementation with focus on program (e.g., child protection documents first, then foster care documents). Some suggested having both the old 
and new metaphors available in the application. New documents will be created in the RTF Editor which has ribbon menus and looks similar to Microsoft Word. SSIS will gather additional feedback from mentors.

Other:  SSIS is dedicated to visiting each pilot agency and is now scheduling visits to V13.1 pilot locations. SSIS has hired a new developer who has a QA background. We look forward to her ideas for enhancing quality assurance processes. 

Theresa Hill distributed a copy of the results of the MCO Billing survey and summarized survey results sent by the Fiscal Advisory Committee (FAC) representatives to counties. Two key results are:

· The average amount per claim is $185.
·  It takes six minutes on average to create and submit a claim.

The estimate to complete the MCO Billing project for all MCO’s is $3,000,000. Partnership recommends that the FAC re-evaluate the need for SSIS to implement this project, and then make a recommendation to the Partnership Group.


	MCO Billing Survey 

MCO Claim Info



	County Outreach Update

Worker Advisory Group 

County Redesign Activities
Technology
Committee
	Nan Beman reminded members that she and Amy Lembcke are available to consult with agency staff regarding use of data as a means to develop recommendations for improving practice. They recently presented to a meeting of new Directors and have been contacted by 25 agencies. During their first agency visit, they reviewed data regarding re-entry rates, relative placements, and social worker client contacts.  

Nan also reported that the Worker Advisory Group (WAG) has a 20-page wish list from agency representatives. Topics range from workstation issues to navigation to reports. WAG will prioritize the list and submit recommendations to SSIS.

Dan Judd noted that SSIS has been working with SWHHS/Pipestone/Redwood for the past 6-7 months, preparing for their SSIS database merger which occurs the weekend of January 25-27.  

Other county mergers:

· Cottonwood and Jackson Counties have signed a temporary Joint Powers Agreement 
and will merge on January 1, 2014.

· Dodge, Mower, Steele and Waseca Counties are discussing a possible merger and will make decisions by mid-April 2013.

· Kanabec and Pine Counties continue discussions about a potential merger.

· White Earth will begin taking over legal responsibility for providing human services to tribal members in Mahnomen County in early 2013. This includes health care, economic assistance, and adult services. SSIS will most likely be involved in some capacity.

Gary Bork described a demonstration of an off-the-shelf CURAM product that will be used for the MN Health Insurance Exchange (HIX).

Next Meeting:  Wednesday, February 27, 2013     10:30 a.m.-noon
	


