SSIS Partnership Group

July 21, 2010
Attendees: Gary Sprynczynatyk, Gwen Wildermuth, Beth Holmgren, Kate Stolpman, Steve Zorn, Tom Kine, Janelle White, Michele Bennett, Michelle Kemper, Gary Bork,
Linda Fitzgerald, Janet Nilsen, Craig Sorensen, Cheri Ashfeld, Tim Jurgens

Agenda Item Discussions / Presentations Handouts

Call to Order Gary Sprynczynatyk (McLeod) welcomed attendees and initiated introductions. Minutes from the
April 21, 2010 meeting were accepted as e-mailed.

Budget Gwen Wildermuth announced that SSIS must cut 12% of its budget -- approximately $1 million.
While SSIS has been leanly staffed for years, 80% of its budget is in personnel costs, so this
reduction may result in layoffs. Counties will be impacted by SSIS’s reduced ability to support
county operations, integrate with COMPASS, and replace servers. In 2012, server replacements
will be mandatory, even if this cost must be offset by additional layoffs.

A DHS process will review cuts for negative effects on operations and business. SSIS will seek buy
backs from this pooled fund. SSIS is also proposing a money-saving Enterprise Architecture
investment. Tom Kine will discuss the re-architecting of a centralized SSIS database later in the
meeting. This proposal goes beyond the recent pilot of consolidating county servers in a virtual
environment at DHS, using Citrix for access. Consolidating servers would be economical in the
short term from smaller counties; however, the cost of Citrix licenses makes it less feasible for the
future.

SSIS/COMPASS
Activity Tim Jurgens, technology manager of the COMPASS Project, provided a status report about

COMPASS development and efforts to integrate SSIS data. During past three months they have
focused on policy work that compares existing forms with the questions in their comprehensive
survey. They created a concatenated data model and navigational pattern that will bundle dialog,
interactions and observations. They are finding business patterns that reflect inconsistent methods
of receiving and documenting information.

COMPASS staff clearly heard the need to integrate this project with other systems. They are
committed to leveraging information already in SSIS and are working toward a single sign-on for
both SSIS and COMPASS.

The next step is to see if the new tool is working toward outcomes. After additional testing and
adjustment, an early adaptor version will roll out in the first quarter of 2011.
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Tom Kine noted that Peggy Lane is working on the LDAP Project to integrate system access
authorization and authentication. She is sorting out levels of overlap and determining the needed
standards. Former SSIS contractor Jennifer Trombley has joined the staff as a systems analyst,
working to integrate SSIS and COMPASS. Her work will include county visits to gather
information.

Tom stated that there are no huge technology issues between SSIS and COMPASS; the integration
should be pretty seamless. Tim offered to share COMPASS business process modeling efforts with
Jennifer. He has found that virtually all counties use case notes through SSIS, creating good
commonality. Kate Stolpman and Theresa Hill met with Tae Sondreal (COMPASS) and Kristy Jelen
(COMPASS) to talk about a long-term vision of MCO billing methods.

Partnership members discussed the hardware requirements for this integration. Since any platform
will run the application, choosing a tablet or laptop is a local choice. When considering equipment
lifecycles, agencies should move away from workstations to laptops, purchasing a few air cards to
use when encountering dead zones.

Beth Holmgren reported that SSIS is on schedule for Version 5.4’s pilot. Itasca, Scott, Sherburne and
Washington Counties will receive V5.4 in August. It contains the National Youth in Transition
Database (NYTD), DD Screening, staff qualifications, expanded statewide case access, and the

IV-E extension to 18- to21-year-olds. The release schedule handout lists V5.4 release in September,
V5.5 pilot in November, and V5.5 statewide release during Q1 of 2011. The first quarterly
maintenance release will go out in Q2.

Tom Kine distributed a handout outlining the benefits, considerations, design and migration plan
for centralizing the SSIS database. Foremost is SSIS’s projected annual savings of $1.1 million — a
savings equal to 90% of the current infrastructure support costs.

Counties would benefit because local resources would not be needed to house and support the SSIS
server and workstation costs would be reduced. Performance would improve, the Clearing process
would be simpler, and workers should be able to more easily access cases in another county
without duplicate data entry.

SSIS Upcoming
Release Schedule

Proposal for
Centralization of
the SSIS
Database
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Tom touched on SSIS’s future technology direction, modernization, and continued functionality.
Even though the migration path will take about three years, SSIS has already identified three
applications that could serve as pilots. Implementing each upon completion would create a
gradual, low-risk changeover. Counties would retain their physical structure until the
centralization is complete.

When asked about any disadvantages, Tom acknowledged that centralization would require
coordination with Health Care Operations, there would be some growing pains with new
technology, and some county interfaces would be more complicated. He did not predict any county
reprogramming.

SSIS plans to make a proposal decision by mid-August. Gary Bork (Carver) moved and Craig
Sorensen (Anoka) seconded a motion that the Partnership Group support SSIS moving forward
on its proposal to centralize the SSIS database. Passed.

Kate Stolpman reminded members of an April 2010 Partnership decision to help counties use
current SSIS functionality and not pursue MCO billing through SSIS. However, Region 3 Directors
have submitted a legislative position requesting unified billing for MH-TCM for all health plans
through SSIS. She expects the proposal will raise awareness of the issue. Beth Holmgren described
it as “not a silver bullet,” having both good and bad elements. Gary Sprynczynatyk noted that the
legislative position does not address the cost, time and resources involved in resolving the issue.

Kate also noted that there will be a Fiscal Advisory Committee meeting on August 11. MCO Billing
is one agenda topic, as well as other enhancement requests and updates on Fiscal training and
upcoming releases.

MCO Billing
Issue, 4/21/10

MACSSA
Legislative
Position
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HSTC Report

Other

Abbie Willis (Olmsted) submitted a written committee report prior to her planned absence.

¢ SIR mail, a secure web-based system, is already used by PRISM workers and will be rolled out
to MAXIS, MEC? and MMIS users for county-to-county secure e-mail.

o DHS Office of Enterprise Architecture (AE) staff met with DHS managers to explain that EA is
a person-centered delivery service model in the early stages of definition.

e The Human Services Technology Forum brings together state staff and workers from counties
integrating with the SMI.

e The Data Access Workgroup brings together state and county staff to work through issues and
define how and what data can be shared.

¢ The Report Forum brings county and state representatives together to capitalize on data
warehouse activities being done in a fragmented fashion by one or more counties.

Partnership meeting time is consistently running short. Beginning in August, the meeting start time
will be moved up to 10:30 a.m. (from 10:45).

Next Meeting: Wednesday, August 25........ New Time: 10:30 a.m.-noon




