SSIS Partnership Group
February 25, 2009
Attendees: Beth Sahr, Kris Boswinkel, Abbie Willis, Linda Fitzgerald, Stacey Alsdurf, Kate Stolpman, Erin Sullivan Sutton, Gary
Sprynczynatyk, Gwen Wildermuth, Beth Holmgren, Michelle Kemper, Janelle White, Paul Gisselquist, Steve Zorn, Tom Kine, Cheri Ashfeld

Agenda Iltem Discussions / Presentations Handouts

Call to Order Gary Sprynczynatyk (McLeod) opened the meeting. Kate Stolpman introduced two new Fiscal
functional analysts, Stacey Alsdurf and (former SSIS trainer and QA employee) Beth Sahr.

Project Update November 2008 meeting minutes were accepted.

General Gwen Wildermuth welcomed Child Safety and Permanency Division Director Erin Sullivan
Sutton.

e Erin stated that as a result of the federal recent SACWIS review, SSIS must support statewide Statewide Case
access throughout the life of a case for child protection workers. She called on Beth Holmgren | Access-View
to explain the first of several changes that affect SSIS. Remote

Lo . . . Workgroups
Beth distributed a handout explaining the federal SACWIS Review response to statewide case

access within SSIS. They object to the 60-day default timeframe and the requirement that a
county request permission to access a case. Her handout proposed an alternative process
where a requesting county receives immediate and unexpired access to CP and non-CP
emergency cases. An “other” category still requires access permission. Members discussed
whether access could be restricted in highly sensitive cases. Access is already tracked and
transparent, but restriction ability may be needed.

e Erin noted that a number of tribes are talking about getting access to county cases. (White
Earth and Leech Lake are the only tribes currently using SSIS.) The CAPTA Law doesn’t allow
access by tribes, though the legislature could statutorily allow it. Erin wanted counties to be
aware of these discussions so they have an opportunity to provide input. Send feedback to
Gwen Wildermuth.

e Erin described the huge proportion of county budget that pays for out-of-home placement. She
summarized significant policies that are moving forward in an effort to “turn the ship”
because Minnesota cannot continue spending so much on OHPP.

0 North Star Care for Children (Single benefit package for foster care, Relative
Custody Assistance, and Adoption Assistance)
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0 Restructuring funding in the Protecting Children by Supporting Safe and Stable
Families Act

0 Child welfare policy proposal

DHS has talked to a wide range of groups/providers/regions because these issues are
controversial. The goal is to do what helps the most kids. Erin understands that counties and
the state have differing opinions and anxiety levels about putting outcomes and measures into
law.

In the Child and Family Services Review, Minnesota struggles with some measures of good
social work practice. DHS is working on training partnerships with colleges to offer more
child welfare-directed work in BSW programes. It is pursuing similar work in the University of
Minnesota’s MSW program. Developing the case practice model will create a foundation for
future training and information systems.

Gwen updated members on the Child Welfare Foundation Training course which will combine
SSIS’s New Worker Training and DHS Core training, and reduce 18 classroom days to ten.

The course teaches both policy and system functionality to CP workers and some CW workers.
A training needs assessment survey will ask counties what training is needed for their support
staff, licensing workers and adult services workers. SSIS Coordinators will receive the survey
and respond on behalf of their counties.

DHS Aging Services is paying for four upcoming sessions of VA-CEP training. (See
Implementation Memo #90.) January’s Tools for Management course taught six county
directors and filled open spots with supervisors. The next directors-only course is in

September. Supervisors have asked for additional training, too.

Kate Stolpman’s Fiscal Update handout noted:

Version 5.2b improves the advanced search capability for payments and adds advanced
searches for claiming and service arrangements.

SSIS will change the way it receives health care claiming eligibility information from MMIS as
of May 2009. MN-ITS mailboxes will not be used for eligibility information distribution but
will continue to be used for claims submission, status, remittance advice.

SSIS Fiscal
Update



http://www.dhs.state.mn.us/main/groups/agencywide/documents/pub/dhs16_144303.pdf

SSIS Partnership Group

February 25, 2009

Page 3

Agenda Iltem

Discussions / Presentations

Handouts

Upcoming Releases

e During 2009, counties will convert from IFS to IFSpi. Carver and Otter Tail counties are
piloting the process. SSIS and TriMin are working through issues related to the intermediate
tables for the vendor and payment interfaces Counties will receive more installation
information from TriMin and a checklist created by SSIS and reviewed by TriMin. Because the
switch to platform independence has the potential for several different hardware and software
configurations, SSIS will not longer be able to provide the extensive testing and support for
IFSpi that we provided in the past for IFS.

The checklist will be used by TriMin installers when converting a county from IFS to IFSpi;
this conversion process requires assistance from county SSIS Fiscal users, IFS users, and county
technical staff, and ensures that all interfaces are working before installers leave the county.

e The Administrative Uniformity Committee (AUC) is working with DHS to streamline the
eligibility, claims and payments components of health care billing.

The Fiscal Advisory Committee met on February 11 and produced a Project Ranking handout that
describes 25 Fiscal projects, ranks them by complexity, and assigns county value points to each.
The #1 priority is to add prior year folders to Claims, Service Arrangements and Payments under client in
the treeview (low complexity). The #2 project, Electronic Claiming/Health Plans, will also be tackled,
though it is very high complexity. The Fiscal Advisory Group deferred a few items that need more
information.

The third handout provided background and issues about Managed Care Organization billing
(Fiscal priority #2 above). Members discussed the complications and unknowns their counties
anticipate. Kate reminded members that claiming does not get FFP, so there are additional costs
involved. Since Fiscal would be unable to have a billing system in place by July 1, 2009 for MH
TCM billing, due to the lack of clarity and the timeline, Partnership suggested that Fiscal staff and
counties continue to discuss the options as the requirements become more clear.

Tom Kine noted that:

e Version 5.2b pilot will begin this week. The release includes advanced searches, VA-CEP
transfer functions, and charting and analysis updates.

e The architectural release is scheduled for Fall 2009.

FAC Project
Ranking

MCO Billing
Discussion
Points
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e SSISis leaning toward an HTML solution for documents. Letters and forms can be created in
Word and imported into SSIS. Existing county documents” autofill fields should remain the
same as now, but check boxes and some formatting will have to be manually converted in the
document templates.

Abbie Willis (Olmsted) reported that the HSTC is working on a survey sent to technical contacts.
It hopes to identify technologies of interest to counties and ways counties can share learning.
A workshop in early April will offer sessions that reflect survey results.

The Human Services Technology Group (HSTG) is looking at its 2009 role and outcomes. The
group is considering hosting half-day sessions to reduce the travel time involved in frequent
meetings.

Next scheduled meeting: Wednesday, March 25 10:45 a.m.-noon

This occurs during the Minnesota Social Services Association Training Conference held at the
Sheraton Bloomington Hotel. Watch for further information about the next meeting.




