SSIS Partnership Group

November 5, 2008

Attendees: Sue Nelson, Paul Gisselquist, Pam Selvig, Kris Boswinkle, Tom Kine, Dick Pingry, Janelle White, Michele Bennett, Michelle Kemper, Gary Bork, Gary
Sprynczynatyk, Gwen Wildermuth, Beth Holmgren, Jean Swanson Broberg, Lisa Litchfield, Linda Fitzgerald, Craig Sorensen, Abbie Willis, Jan Luoto, Steve Zorn,
WT Browne, Cheri Ashfeld

Agenda Item

Discussions / Presentations

Handouts

Call to Order

Project Update
General

Architecture
Release

Gary Sprynczynatyk (McLeod) opened the meeting with introductions. June 2008 meeting minutes
were accepted.

Gwen Wildermuth reported that:

e Version 5.2 pilot is underway in Carver, Itasca and Washington Counties. It will go
statewide in December. It incorporates Version 5.1 fixes, resubmission and voids and an
update to Charting and Analysis, including the federal composite indicators and some new
state indicators. The December Mentor meeting will highlight these changes.

o Update on Adult Services Expansion. SSIS and Disability Services Division (DSD) were
asked a few months ago to present business direction, pressure points and mutual plans to
the Executive Team. SSIS analyzed the 2007 Quality Management System for Continuing
Care study and found that SSIS was a good fit for that functionality. In September, the DSD
began planning for new county roles to comply with new CMS rules to eliminate conflict of
interest, to give clients provider choice , add quality assurance components and support
community living.

These changes alter how SSIS analyzes its support of the new vision. The changes reflect
a major shift in emphasis and service provision. A MACSSA adult services subcommittee
discussed some of the changes, but in less detail than Gwen’s overview. Partnership
members discussed adding more adult services to SSIS and monitoring contract vendors’
services. Public Health and MACSSA plan to present CMS requirements and the role of
counties with waivered services. SSIS continues talking to DSD about business
requirements.

Tom Kine introduced AARF! (Application Architecture Restructuring Force), the process of moving
SSIS’s architecture from unsupported tools and components to supported ones by June 2009. The
handout listed the application changes and timeline. County workers will see little application
change despite a lot of technology and code changes. They will appreciate uniform functionality
that eliminates, for example, differences in grids and printing functions. The process will use 14
SSIS developers and require extensive testing.
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Architecture Release
cont.

Fiscal Report

Workstation
Standards

Sue Nelson described how MA eligibility is sent to counties and who receives it. Counties’ custom
reports should not be affected by AARF but custom documents may need conversion.

Sue Nelson recapped the first Fiscal Advisory Group meeting and distributed a list of members
and their draft Charter. The group will prioritize a list of SSIS’s and counties” preferred projects.
These topics were on the original fiscal design workgroups” Wish List (2003); the 2008 wrap-up
group reviewed to determine which requests should be retained on this list. Advisory Group
members are committed to representing their regions and encouraging feedback. The next meeting
is November 19.

In V5.2:

» For service dates starting 1/1/09, PMAP plans will be responsible for the treatment portion of
Rule 5 placements. Due to a change in how Rule 5 providers will bill counties for the
maintenance portion of the placement, Financial Operations will create a way to identify the
IV-E eligible/PMAP clients for the IV-E report and reimbursement

e Due to a policy change MH TCM will no longer use the 1st day of the month for the TCM
claim service date and client age calculation. The claiming process for MH TCM will use the
date of the first eligible contact/activity for the date of service and age calculation. Mental
Health Division will be issuing a Bulletin.

e The TCM CSR report will match the new claiming rules in its counting logic for MH TCM
(Lines 1 and 2). This report will no longer include Employee Type of “Volunteer” in the
counts. Also performance for this report has been greatly enhanced.

e The menu option of “Void and Finalize’ is available for claims with a disposition of Open and
a status of Paid or Partially Paid. “Void and Finalize” would be used when you want to void
the claim in MMIS but do not want to replace it with another claim.

e The menu option of “Void and Resubmit’ is available for claims with a disposition of Open
and a status of Paid or Partially Paid. “Void and Resubmit” would be used when you want to
replace the claim in MMIS.

Beth Holmgren distributed workstation recommendations for new purchases. These have not
changed during 2008 and still match the DHS standard computer. SSIS is still not able to test or
support VISTA though a few counties are successfully using it.
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Training Report

NYTD

Report from the
Human Services
Technology
Committee

Lisa Litchfield reminded members that there are New Worker Training sessions during December
in Willmar and at the DHS Training Center. Version 5.1 release training is done. The Charting and
Analysis module is new for Version 5.2. This also requires an update in the Tools for Management
curriculum.

Jean Swanson Broberg’s handout summarized National Youth in Transition Database’s (NYTD)
program and data requirements. Minnesota hopes to invite youth to advise how to reach 19-21
year olds. The project is in its early stages with completion due in October 2010.

Abbie Willis (Olmsted) reported that the committee is focusing on ways to build bridges and share
resources because DHS and all counties have limited budgets. The group is planning an event with
workshop topics such as:

Priority Setting — the intent is to set the wheels in motion to define a clearer priority setting process
for systems. It would include:

e How are priorities currently defined in each of the system areas

e How are priorities defined in counties — what are methods used

e Brainstorm ideas on what should be included in developing priority criteria

Opportunities for Sharing — the intent is to identify areas where there is a potential to share. This
would be facilitated by collecting information via the survey prior to the workshop. The topic
could include:

e A spreadsheet/survey indicating who is doing what

¢ Discussion on how to share

¢ How to expand and be aware of what’s happening — website development?

e What are future plans, what are people exploring

e Networking and learning about others’ similar projects

Infrastructure and Operations — the intent is to hold a discussion and initial planning on ways to
work smarter together. This topic is different than #2 because the focus is on back office
opportunities. To include:

e Business process efficiency ideas

¢ Combining purchasing options
The committee’s overall goal is to actively and collaboratively share knowledge, experience and
possibly even human resources. A survey and invitations to the event will arrive in 2009.
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Next meeting:
Wednesday,
December 3

10:45 a.m.-noon




