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MFIP Employment Services 
Sanctions Training 

January 2015 Webinar

For Employment Services Counselors/Supervisors

If you are sharing someone else’s computer to 
participate in the webinar, post a note in the Chat 

section to Leaders and Assistants with your 

name, indicating that you are participating from 

that log in, to ensure you receive credit. 

MFIP 
Employment 
Services 
Sanctions 
Training
Agenda 

Welcome 

What can MFIP participants be sanctioned for?

When not to sanction

Good cause

Examples:  To sanction or not to sanction 

Writing the Notice of Intent to Sanction

Support services for clients

The NOITS to sanction process

Sanction occurrences

Two parent households

Dual sanctions

Removal of a sanction

Post 60 month sanctions

“Sum it up” scenarios 
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Leads to:  better compliance,
fewer sanctions, and successful clients

Identifies 
goals in 

detail – how, 
when and 

where

Built on the 
participant’s 

strengths

Identifies 
clear 

expectations

 Attend the overview. 

 Conduct the required job search.

 Cooperate in the development of an 
Employment Plan.

 Attend the initial appointment with 
the job counselor.

 Attend all sessions necessary to 
develop a signed Employment Plan.
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 Comply with or make satisfactory 
progress in the activities specified in 
the Employment Plan. 

 Accept and maintain suitable 
employment. 

 Meet school attendance 
requirements (see requirements for 
teen parents).

What is a SANCTION?

Reduction of a family’s assistance 
payment by a specified percentage of 

the MFIP standard because a 
participant fails to comply with the 

MFIP Employment Services 
requirements, the child support 

enforcement requirements, or other 
program requirements.
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 Not Attending the Overview

 Not Meeting with job counselor/case manager

 Not Developing an Employment Plan (EP)

 Not Meeting School Requirements

 Not Doing the Activities in their EP:

 Not Accepting Suitable Employment

 Not Continuing to Work at Suitable Employment

Participants must report changes in their 
employment status within 10 working days.

The reason for job loss will determine which 
policy you follow.

See the “Paid Employment Documentation and 
Verification” section of your handout.  
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Information about a family’s circumstances that the 
“county agency” receives from the family or 

discovers from other sources.

Other sources include: MAXIS, PRISM, or MMIS. The 
“county agency” DHS and county human service 

agency(s) responsible for the administration of child 
care, cash, food, and health care programs. It also 

includes any agencies that contract with the human 
service agency for the delivery of financial, health 

care, child care programs, and employment services.

Person is an FSS participant (or may meet 
FSS eligibility) unless all FSS pre-sanction 
provisions have been met. 

The reason for the sanction is not written 
into the Employment Plan.
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Participant is unable to meet participation 
hours because their place of employment is 
closed and the participant is not eligible for 
holiday pay. 

Do not increase the hours of participation to 
offset hours that were missed due to the 
holiday.

Activities are not available:

 Summer Youth programs

 School not in session

Workshops are cancelled 
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The following activities are included in 
the EP but are not being followed:

 Attend medical appointments

 Attend MH and/or CD treatment

When participant’s Employment Plan 
contains more hours than what is 
minimally required 

(think child under 6 or child over 6) 
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A situation or circumstance beyond a 
participant’s control prevents the 
participants from certain Employment 
Services activities.

What is Good Cause?

Good Cause is a situation or circumstance 
beyond a participant’s control which allows  

the person to be excused from certain   
Employment Services activities for a   
certain period of time OR allow for a   
sanction to be removed retroactively.
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Child 
Care

Not Suitable 
Employment

Ill/ Injured 
participant

Transportation

Emergency
Activities 

not 
available

May 
qualify 
for FSS Family 

Violence
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Select “Yes” to sanction or “No” to not 
sanction, in the Feedback section. 

Participant meets what is minimally 
required but the EP contains more 

hours than the minimum.

(Think child under 6 or child over 6.)

Sanction or Not?

Select “Yes” to sanction or “No” to not sanction, 
in the Feedback section. 
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Participant meets what is minimally 
required but the EP contains more 

hours than the minimum.

(Think child under 6 or child over 6.)

These are optional activities and are not 
subject to sanctioning. 

Do Not Sanction

Participant did not meet with job counselor/ 
case manager as requested/scheduled.

Sanction or Not?

Select “Yes” to sanction or “No” to not sanction, 
in the Feedback section. 
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Sanction

Participant did not meet with job counselor/ 
case manager as requested/scheduled.

A participant may be sanctioned for not attending the 
overview or not meeting with the job counselor/case 
manager.

MFIP participant with child under 6 has EP in place. 
Activity is to Job Search 108 hours/month. 

They have turned in their weekly documentation for 
job search.  A month goes by and they show a total 
of 95 hours of job search for the month.

Select “Yes” to sanction or “No” to not sanction, 
in the Feedback section. 

Sanction or Not?
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Do NOT Sanction
MFIP participant with child under 6 has EP in place. 
Activity is to Job Search 108 hours/month. 

They have turned in their weekly documentation for 
job search.  A month goes by and they show a total 
of 95 hours of job search for the month.

You cannot sanction them if they are meeting their 
minimum hourly requirements. Technically they only 
need to work 20 hours per week.

Participant is unable to meet participation 
hours because their place of employment is 
closed for the holiday, and the participant is 
not eligible for holiday pay. 

Select “Yes” to sanction or “No” to not sanction, 
in the Feedback section. 

Sanction or Not?
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Do NOT Sanction

Participant is unable to meet participation 
hours because their place of employment is 
closed and the participant is not eligible for 
holiday pay. 

DO NOT increase the hours of participation to offset    
the hours that were missed due to the holiday.

Participant has not shown up for work or 
has quit employment that was obtained.

Select “Yes” to sanction or “No” to not sanction, 
in the Feedback section. 

Sanction or Not?
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Sanction

Participant has not shown up for work or 
has quit employment that was obtained.

Sanction the participant for not continuing to work 
at suitable employment or not accepting suitable 
employment.

Participant was unable to meet 
participation hours because school was 

not in session at that time.

Select “Yes” to sanction or “No” to not sanction, 
in the Feedback section. 

Sanction or Not?
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Do NOT Sanction

Participant was unable to meet 
participation hours because school was 

not in session at that time.

Do not sanction when activities are not available.

The more specific you can be the better.

Give at least 10 calendar days for the 
participant to comply.

Try to avoid ending on a weekend; it’s okay 
to add a couple of days to the required 10 
day notice.
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 Increase requirements/time frame(s) for 
repeat non-compliance.

Ensure that copy of the NOITS is in the 
case file.

 Require that they become employed.

 Hold participant responsible for actions 
not listed in the NOITS.

 Hold participant responsible for actions 
not in the employment plan.
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 Write the reason the case will be 
sanctioned is “failure to turn in a doctor’s 
note.”

 Call employment counselor and 
schedule employment plan meeting by 
xx/xx/xx. 

 Meeting must be held by xx/xx/xx (at 
least 10 days after the date of the 
NOITS).
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Instead of: Do this:

Ask for Activity Logs or 
the Work Activity 
Verification Log 
(DHS-4897).

Asking your participant 
to  turn in paycheck 
stubs...

Instead of:

Pull specific tasks and 
activities out of the 
current EP and write 
them in the NOITS.

Do this:

Being vague and asking 
that they 

“Follow their EP…”
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Instead of:

Requiring your 
participant to “get a job” 
in order to prevent or 
cure their sanction…

Do this:

*Exception:  You have an employer who has 
agreed to employ the participant.

Require your participant 
to start job searching or 
require them to come in 
and develop a new EP 
within a certain time 
frame (ex. 3-7 days).

Instead of:

Turn in all your 
missing paycheck 
stubs to me by 
3/5/2015. 

Do this:

Turn in Activity Logs documenting 
the number of hours you worked 
each day in January 2015 and up 
through today. Please call me if 
you have already turned in your 
paycheck stubs to your financial 
worker.  If so, I will get copies of 
your paycheck stubs from your 
financial worker.  Complete by 
3/5/2015.
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Instead of:

Get another job or a 
volunteer job.  
Complete by 3/5/2015.

Do this:

Schedule and attend an 
appointment with me to 
create a new employment 
plan now that your job has 
ended.  Complete by 
3/5/2015.

Instead of:

Continue to follow your 
employment plan.

Do this:

Attend Job Club and then Job 
Search workshops on 
Wednesday, March 2 from 
10am to 12pm at the 
Workforce Center in room 
126. Turn in weekly activity 
logs covering the time period 
from February 1 to February 
24 documenting 34 hours a 
week of job search.
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Instead of:

Reschedule 
appointment.  
Complete by 
3/5/2015.

Do this:

Meet with job counselor on 
3/1/2015 at 10am in the 
Workforce Center room 
319 or reschedule the 
appointment and attend 
the rescheduled 
appointment by 3/5/2015.  
We need to create a new 
employment plan.

 A NOITS created in WF1 creates an 
automatic Case Note.

 Also enter a Case Note in WF1 when a 
Status Update is sent to the Financial Worker 
to impose a sanction.

 Activities can be kept open or closed during 
the NOITS/sanction process.
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 Place sanctioned participants in the  
Holding – Sanctioned activity.

 Do not close the case during a 
sanction (unless the participant exits 
MFIP, 100% closure).

Support Services and Sanctions 

 Reduce/discontinue support services if 
participant is NOT cooperating or making 
satisfactory progress.

 Withdraw support services ONLY for the 
activities in which participant is out of 
compliance.

 Re-authorize support services once 
participant begins participating.
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Assume Child Care is 
needed to prevent and/or 
cure the sanction.

Child Care approved for 
EMPLOYMENT may only be 
reduced or terminated when 
your participant:

 Stops working  OR

 Is not actually working the 
number of hours reported 
to the county.

NOITS is 
sent to the 

participant.

Allow 10 
days for 

participant 
to respond.

If no 
response, 

send Status 
Update to 
Financial 
Worker to 
impose the 
sanction.  
Case Note 
in WF1.

Financial 
Worker 

gives 10+ 
day notice 

of 
reduced 
benefit.

MFIP 
benefit is 
reduced 
the first 
of the 

month, 
given a 

minimum 
10 day 
notice.
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Working with Financial Workers (FW)

 Once imposed, a sanction will last a minimum 
of one month.

 FW must lift sanction in the month after the 
month the participant complies.

Sanction timing example:

Financial Worker receives Status 
Update form from Employment 

Services Counselor.

Participant comes into 
compliance.

Sanction is 
imposed.

Effective date that 
sanction is lifted.
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Process of Sanction Occurrences

1st sanction 
month 

reduces 
MFIP grant 

by 10%.

Invite 
participant in 
for meeting to 
review/ revise  

the EP.

2nd sanction 
month 

reduces 
MFIP grant 

by 30%.   

Call 
participant 

and schedule 
face-to-face 
meeting for 
case review.

3rd through 
6th sanction 

months 
continue 

reduction of 
the MFIP 

grant by 30% 
if not 

resolved. 

7th sanction 
month -

MFIP case is 
closed.

Before the 
case is 
closed, 

review EP 
and hold a 

face-to-face 
meeting.

Process of Sanction Occurrences

8th sanction 
month 

reduces MFIP 
grant by 30%.

9th sanction 
month results 

in case 
closure. 

10th sanction 
month 

reduces the 
MFIP grant by 

30%.

11th sanction 
month results 

in case 
closure. 
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Two-parent Households

 Two-parent units get a total of 6 
occurrences before case closure       
(pre-60 sanction policy).

 If both parents are out of 
compliance during the 
same month, it counts as 
one occurrence for the 
MFIP case.

 Its possible for one parent to be in 
sanction and the other parent to be 
compliant. 

 Each parent must clear their sanction 
separately. 

 Two-parent families (post 60-month) have 
the option to remove a non-compliant 
parent from the grant.

Two-parent Households



MN DHS ES Sanctions Webinar  Jan. 21, 2015 29

Other MFIP Sanction reasons…

 Failure to attend the Financial 
Orientation

 Failing a drug test (Drug Felony)

 Failure to cooperate with Child 
Support

Employment 
Services Child Support

Employment 
Services

Financial 
Orientation

Employment 
Services Drug Felon

Dual Sanctions

All

are

lifted

separately!
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Removing a Sanction

 Participant must be in compliance 

 Use professional discretion

 Send FW a Status Update as soon as 
participant comes into compliance.

Post 60-month sanctions

 Pre-60 month sanction occurrences do not 
carry into extended MFIP.

 Non-compliance can result in permanent 
closure of MFIP.

 Follow FSS pre-sanction policy except for 
those extended as employed or working limited 
hours.

 Two-parent families (post 60-month) have the 
option to remove a non-compliant parent from 
the grant.
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Post 60 Sanction Example

A participant is extended under the “working” or “working 
limited hours” category and involuntarily loses employment.

Allow a 1-month exemption from meeting hourly 
employment requirements, but require that she meet all 
remaining requirements in her Employment Plan. 

Begin the post-60 month sanction process when:

 The loss of employment is voluntary. OR 

 The loss of employment is involuntary and after 30 
days from the last date of employment the 
participant fails to meet the hourly requirement. 

Post 60 Sanction Sequence
When a working/working limited hours participant is out of 
compliance, 

1. Send an MFIP NOITS. 

2. Allow the participant 10 days to respond or come into 
compliance. 

3. Notify the financial worker if the participant does not respond 
within 10 days or come into compliance. 

4. The financial worker will issue a notice of adverse 
action. 

See pages 9 and 10 of your handout for post-60 month sanction 
policy.
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The Face-to-Face Meeting

 Can it be resolved by providing a pre-employment activity or 
services?

 Non-cooperation with Child Support does not result in 
permanent case closure.

 Does the participant qualify for a good cause exception?

 Sanction status and consequences

 Are there other resources available?

 Right to appeal.

 Family violence waiver information and referral as appropriate

 Sanction occurrences are counted 
against the case, not the individual

 One parent may be disqualified

 Extension category determines sanction 
policy

2 Parent Provisions
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 Request appeal within 30 days of receiving 
notice of decision.

 Request appeal within 90 days with good 
cause.

 Benefits may continue if appeal within 10 
days of notice or before effective date of 
action.

Regular employment plan.

Job club every Monday, Wednesday and Friday, 
10 – noon. 

Job search independently for 25 hours per week.  

Turn in documentation/verification for the 
independent job search by 3pm on Friday. 

Requesting MFIP Child Care for child under the 
age of 6..

Scenario:
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Participant only turns in documentation verifying 23 
hours of job search activity per week (instead of 25) 
for the past two months.  

You checked the sign-in sheet for job club and they 
have never attended. 

To Sanction or not to Sanction?

Select “Yes” to sanction or “No” to not sanction 
in the Feedback section. 

Participant meets what is minimally required but 
the EP contains more hours than the minimum.  
She has a child under 6 and only 87 hours per 
month are required.

Have the participant come in to created a revised 
Employment Plan.

Optional activities are not subject to sanctioning. 

Do Not Sanction
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Participant has not attended job club and has not turned in 
documentation/verification for independent job search for 
the past three weeks.

When you call the participant, she states that child care has 
not been approved by her child care worker even though 
she has turned in all the necessary child care paperwork. 
Your participant also states that her child care provider will 
not watch her child until they get an approval letter from the 
county. 

To Sanction or not to Sanction?

Select “Yes” to sanction or “No” to not sanction 
in the Feedback section. 

Requirements put into the ES plan must be 
supplemented with necessary supports for the 
client to comply.  

If the supports are not available, then the 
Employment Plan should be rewritten.

Do Not Sanction

Cases with a child under six that are sanctioned but do not have child 
care assistance should have documentation explaining the reason for 

the sanction and whether child care was needed and available.
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 Sanctioned months count toward the 60-month 
limit!

 Schedule a meeting to discuss ways to remove 
the sanction.

 Case note all contacts with participant.

 Follow specific FSS sanction provisions.

 Communicate, Coordinate and Collaborate!

Working with Sanctioned 
Participants

 Determine if there is Good Cause.

 Determine if participant qualifies for FSS.

 Clarify Employment Plan expectations and 
requirements.  Revise the Employment Plan as 
needed.

 Send NOITS timely.  Follow-up with participant.

 Send Status Update Form to sanction timely. Case 
Note in WF1.  

 Continue attempts to engage the participant.
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Here’s 

what we 

covered 

today:

Welcome 

What can MFIP participants be sanctioned for?

When not to sanction

Good cause

Examples:  To sanction or not to sanction 

Writing the Notice of Intent to Sanction

Support services for clients

The NOITS to sanction process

Sanction occurrences

Two parent households

Dual sanctions

Removal of a sanction

Post 60 month sanctions

“Sum it up” scenarios 

 Employment Services Manual:   
Chapter 14 Non-compliance and 
Sanctions

 PolicyQuest for case specific 
questions

 Q & A -- Send in general questions by 
the end of the day on Friday, Jan. 23rd.  
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Susan Seidl

susan.seidl@state.mn.us
651.431.4139

Lynn Dahn
lynn.dahn@state.mn.us

651-259-7529


